
[image: image1.jpg]IRCA
A001536




                                               [image: image2.png]N CERTLy,
Srana




                                                      [image: image3.png]



            CCAS Americas Ltd
             Chamber Certification Assessment Services
            ASSESSMENT AUDIT REPORT

	Job No/Cert No: 2009/1124
	Cert. Expiry Date: 10/06/09

	Date(s) of Assessment: 11/16-11/17-11/23-11/24/09


	Company

Jemison Demsey, Inc.


	Type of assessment
	

	
	
	Up Grade 2008
	
	Re-Certification Assessment – Stage 1

	
	
	Re-Certification Assessment – Stage 2
	
	Transfer Audit

	Address

3800 Colonade Parkway Birmingham, AL 35243

3001 Hickory St., Gadsden, AL 35902

1255 North Gate Drive, Sumter, SC 29154

8100 Aetna Road, Cleveland, OH 44105


	Company Management Representative/Job Title

Rick Rowland



	CCAS Lead Auditor:

Tony Franceschini


	Support Auditor(s):

Michael Franceschini
	Assessment Standard:

ISO9001: 2008


	KEY MEMBERS OF COMPANY STAFF SEEN (AND JOB TITLES)

	See Sign in Sheets held on file.




	Scope of assessment:

Processing and distribution of sheet steel products, including slitting, cut to length, blanking, and shearing operations.
IAF/NACE Codes: 17 & 29, DJ & G


	No. of  Non Conformance’s
	0
	
	

	No. of Observation`s 
	Desk audit: 5

Stage 1&2: 26
	
	

	· Non-conformance: The absence or breakdown of a system to meet the requirements of a clause of ISO 9000 or product/service failing to meet customer requirement.

· Observation: A potential deviation from documented procedure or product/service failing to meet 100% customer satisfaction requirements. 




	Number of full time employees 
	102
	
	

	Number of part time employees 
	0
	
	

	Departments audited
	Management, Documentation, Quality, Office, Sales, Engineering, Manufacturing 

	Date of previous audits
	December 2008

	Agreed date for next audit
	September 2010

	Use of Logo
	OK




	
INITIAL ASSESSMENT

	
RECOMMENDATIONS

	
	Re- Certification and upgrade to ISO 9001:2008 is accepted. 



	
	Due to the severity of the non-conformance’s raised during the assessment, Certification cannot be recommended.

Corrective action is required within 6 working weeks of the Initial Assessment.



	


	
SURVEILLANCE (Delete if not applicable)

	
RECOMMENDATIONS

	
	The Organization is continuing to comply with the requirements of ISO 9001: 2008.

Continued certification is recommended. 



	
	Due to the severity of the non-conformance’s raised a follow up audit is required.

Corrective action is required within 6 working weeks of the surveillance assessment.




	Summary:

	Stage 1 Birmingham:

· Use of Logo: Reviewed and acceptable.

· Facility Review: The corporate facility at Birmingham was audited for Re-Certification Stage 1 relating to Management Responsibility, Analysis and Improvement, Internal Audits, Documentation and Records. 

· Documentation: A full Desk Audit of the Jemison Demsey Quality Manual was completed relating to the ISO9001: 2008 standard with 5 Observations noted (see attached Desk Audit Report).

· All mandatory Procedures were reviewed and audited as follows:

· QMP 4.1, Control of Documents, revision O, 6/1/09

· QMP 4.2 Control of Quality Records, revision 1, 11/9/09

· QMP 8.2 Internal Auditing, revision 1, 11/9/09

· QMP 8.3 Control of Nonconforming Product, revision O, 6/1/06

· QMP 8.5 Corrective and Preventive Action, revision O, 6/1/06

· Nonconformances and Observations: All Observations from the previous Surveillance Audits were verified and validated (see below).

· Management Representative and QMS Progress: There has been a change in management responsibilities, authority and organisational deployment, as Rick Rowland has joined the company as Director of Quality and Corporate Quality Management Representative. 

· Jemison Demsey continues to make progress in the development and improvement of its Quality Management System. 

· Stel-Plan and Sales-Force software provides detailed information relating to customer concerns, this information is readily available to the Management Representative for improved and detailed analysis.

· Improvements: The organization continues to make steady progress and improvements.

· Customer satisfaction scorecards are e-mailed to all major customers.  50% of surveys were returned with satisfactory ratings. 

· On-time delivery goal is 98%.  Actual YTD is 98%

· Closed quotes are rated at 100%

· Processed NCR’s YTD are 0.

· Closed circuit TV monitors communication updates to all employees.

· First aid kits are strategically located throughout each facility.

· Gages in Cleveland are “at-point-of-use”, which can be standardized throughout the company. 

· The certification audit schedule was completed in all aspects as planned.
· Section 4: All aspects of Documentation and Records were reviewed with sequence of process interactions. Compliance was established in all areas of Section 4 of ISO 9001:2008, except for 5 Observations noted in Desk Audit, and OBS #4.

· Section 5:  The Lead Auditor audited the Management Review process for meeting held 10/19/09, which included the documented QMS, Follow Up, Analysis of Data, Internal Auditing, Corrective and Preventative actions, Resources, Awareness and Training, Customer Feedback, Process/Product Performance, Improvements, Supplier Performance and Action Items and nonconformity case review. (See OBS #3 and 5). 

· Section 8: The Lead Auditor used process audit techniques for the Internal Auditing process with Rick Rowland and Gary Bando. All internal audits scheduled for September and October were completed with all observations closed, and one corrective action remaining open (see OBS #1). 

· Continual improvement projects planned for 1st quarter of 2009 include a quality intranet project.

· Reviewed CAR #43 and #3699, which included cross-pollination of corrective actions to other facilities. 

· All Quality Metrics and Objectives were identified and reviewed (see OBS #2).

· Personnel: Cooperation and competence displayed by Rick Rowland, Gary Bando, Will Ernst, and Tina Bradt were helpful and appreciated towards completing this audit.

· Stage 2 Gadsden, Sumter and Cleveland:
· Use of Logo: Reviewed and acceptable.

· Documentation: All documentation was reviewed, including mandatory procedures, to ensure that all requirements of ISO 9001:2008 were addressed, including review and successful closure of observations sited at Desk Audit (see attached). 

· Nonconformities and Observations: No areas of Non Compliance were found and 21 Observations were identified during the audit and are recorded later in this report. 

· Management Representative and QMS Progress: Rick Rowland is Management Representative, which includes all Corporate Quality Assurance functions; Darrell Jones is the new facility QMR at Gadsden with dotted line responsibility to Rick Rowland, Patrick Macias and Gary Bando continue as facility QMR’s at Sumter and Cleveland respectively.

· Improvements: 

· Gadsden continues to make significant progress in the development of its Quality Management System.  The organization has maintained superior housekeeping initiatives, which includes improved lighting and organization in both plants #1 and 2.

· Sumter has also improved infrastructure and housekeeping efforts, with an emphasis on synchronous flow.

· Cleveland utilizes “visual factory” methods to assist operators in performing their duties.

· Management Review PowerPoint report.

The certification audit schedule was completed in all aspects as planned.
Section 4: All aspects of Documentation and Records were reviewed with sequence of process interactions. Compliance was established in all areas of Section 4 of ISO 9001:2008 except for OBS #4 Birmingham.

Section 5: (See Stage 1 Review) Compliance was established in all areas of Section 5 of ISO 9001:2008. 

Section 6: All aspects of Resource Management were reviewed which included: Competency, Training and Awareness. Training records were reviewed for: 

Birmingham-Rick Rowland

Gadsden- John Cordell and Michael Cline. Darrell Jones is scheduled for Internal Auditor training in first quarter of 2010.

Maintenance records for Preventive Maintenance were reviewed with David Butler. Compliance was established in all areas of Section 6 of ISO 9001:2008, except for OBS #4, 5 and 7.

Sumter- Albert Staley and Dennis Stewart reviewed with Patrick Macias in compliance, except OBS #4.

Cleveland- Jack Cochran and Tom Rose reviewed with Gary Bando in compliance.

Section 7: All aspects of Product Realization were reviewed which included:

Customer purchase orders and production were reviewed and found to be complete as follows:

Gadsden location:

Heil PO #240336220000P dated 6/15/09, for part #10/RM08GE-09154, mat’l tag MD28860, including requirement for painted green stripe. 

Choice Fabricators, PO #83193-0, dated 7/1/09, part #RM191D2765, including requirement for material cert.

Calibration records for digital scale #321909, micrometer #20709 and 2072, master ruler #0000, gage block #980250, measuring tapes #T2027 and T2058, were reviewed and found in compliance to calibration schedule except for OBS # 1, 2 and 3.

Gadsden/Corporate Birmingham:

A review of Purchasing was conducted with David Butler and Will Ernst. The ASL was reviewed for the following suppliers: Toledo Scale Service, Instron, Nucor Decatur, Thompson Tractor, Gadsden Fire Extinguisher Service and Abbott Gages.

Purchase orders were reviewed for PO #4495 to Nucor Decatur dated 7/6/09 for cold rolled ASTM, A1008 CS grade B, 22 gage, 50.75 wide.

Sumter location: Work order #33359, part #2728/1049 for Tower stocking program, and Work order #33391, part #1795/9000219035 for BSH Home Appliances was reviewed, including Bill of Lading #53256. All in compliance except for OBS #2 and 6.

ASL was reviewed for Pee Dee Scale Co., Mawson and Mawson trucking, and Advanced Gaging. 

Calibration records for Gamma gage, M55 and M50 micrometers, C11 Caliper, and Jo-Block #924511 were reviewed and found in compliance, except for OBS #1, 3, and 5. 

Cleveland location: Tool and Die Systems Order # 9000763 running on RBI#2, part #9060/16GA, cold-rolled steel, and Order # 898198 running on Slitter for Ohio Valley Mfg. out of “customer-supplied” material HS50S were reviewed and found in compliance, except for OBS #2, 4, 6, 7, and 8.

ASL was reviewed for Duferco Steel, Sharon Coatings, Williams Hardness Testers, and Herr Voss Training.

Calibration records for Tape measure #14, #130 micrometer, #180 24” caliper, #041497 Gage Block, and Olsen #G-5-2 were reviewed and found compliant, except for OBS #1, 3, and 5   

Section 8: (See Stage 1 Review)  

Compliance was established in all areas of Section 8 of ISO 9001:2008.

· Personnel: Cooperation and competence displayed by Rick Rowland, Gary Bando, Will Ernst, Tina Bradt, John Cordell, Michael Cline, Norris Crenshaw, David Butler, Butch Burkett, John Helms, Steve Sullivan, Denise Clayton, Darrell Jones, Dennis Stewart, Albert Staley, Patrick Macias, James Wright, Kenny Scott, Lori Reeves, James Burton, Martha Buckley, Cassie Lakotas, Sandy Damato, Jack Cochran, and Lefty Bouska, Gerald Prince, and all other Demsey employees..



	Strengths:

	Documented Quality Management System, 

Stel-Plan and Sales-Force software, 

Management Review, 

Customer Focus, 

Analysis of Data 

Infrastructure.



	The following areas of Non Compliance require Corrective+Systemic+Preventive Action:

	NONE

Note: C+S+P Actions shall use the company’s internal Form and be submitted to the Lead Auditor within 6 weeks of this report with a covering letter (Company Letterhead) and signed by the Management Representative. The Lead Auditor will indicate requirements for Verification/Validation based on the severity of the Non-Compliance.



	The following areas of Non Conformity and/or Observation from prior audits were reviewed to ensure sustainable actions are in place.

	NC-01 Cleveland: Product manufactured under Liebert thickness requirements. Customer accepted deviation, but no documented record exists to provide objective evidence of acceptance, which does not meet requirements of ISO9001: 2000 section 8.2.4 CLOSED

OBS-01 Gadsden: The organization should consider Dock Audits prior to shipment to the customer. CLOSED 

OBS-01 B’ham:    The organization should ensure Internal Audit records include specific objective evidence. CLOSED
OBS-02 Gadsden: The organization should review and record the results of actions taken relating to customer complaints as appropriate. CLOSED
OBS-02 B’ham:    The organization should consider adding PPM`s to Purchasing Audits, Form # 8.2-2. CLOSED  

OBS-01 Sumter:    The organization should consider giving the Dock Audit Form a number and date. CLOSED
OBS-02 Sumter:    The organization should consider including the Plasma Cutter Project on the RICS Form. CLOSED 

OBS-03 Sumter:    The organization should consider measurability for all quality Objectives. CLOSED  

OBS-04 Sumter:    The organization should consider (if they have not already) records of evaluation for training activities. CLOSED 

OBS-01 Cleveland: The organization should review required frequency of Management review Meetings. CLOSED
OBS-02 Cleveland: The organization should consider obtaining a copy of ISO 9001:2008. CLOSED  

OBS-03 Cleveland: The organization should consider evaluating method used to determine customer perception/satisfaction. CLOSED
OBS-04 Cleveland: The organization should include more summary detail in Management Review meeting minutes. CLOSED
OBS-05 Cleveland: The organization should standardize on the Employee Training Forms used. CLOSED
OBS-06 Cleveland: The organization should include ISO QMS topics on New Employee Orientation Checklist. CLOSED 



	The following areas of Observation require internal Corrective+Systemic+Preventive Action:

	Stage 1 Birmingham

OBS-01:   The organization should finalize corrective action regarding Gadsden internal audit.

OBS-02: The organization should consider only using unplanned scrap for scrap performance.

OBS-03: The organization should include office personnel in new employee QMS orientations.

OBS-04: The organization should review method for updating revision levels regarding procedures.

OBS-05: The organization should clearly define the QMR on the organizational chart.

Stage 2

Gadsden: 
OBS-01: The organization should delineate the broker hold area. 

OBS-02: The organization should move coil tagged AT39696 to hold area.

OBS-03: The organization should obtain a copy of Toledo Scale Service 17025 certification.

OBS-04: The organization should consider replacing worn ID plate on fork truck T50.

OBS-05:  The organization should clarify monthly PM conducted on S22 slitter.

OBS-06: The organization should update all references to ISO 9001:2000 in posted quality policies.

OBS-07: The organization should consider establishing baseline maintenance on fork truck T50.

Sumter:

OBS-01: The organization should replace damaged faceplate on Caliper D4.

OBS-02: The organization should control reject instructions located at CTL.

OBS-03: The organization should remove Gamma tag off of shift Slitter verification sheets.

OBS-04: The organization should update/ standardize monthly PM checklist.

OBS-05: The organization should review dates entered on Calibration Logs.

OBS-06: The organization should consider evaluating method used to ensure truck openings meet customer shipping requirements.

Cleveland:

(See Desk Audit for closed Stage 1 Observations)

OBS-01: The organization should include calibration intervals in Calibration Log.

OBS-02: The organization should ensure all required fields on documents are completed.

OBS-03: The organization should designate steel rule used as a straight edge in Receiving as “reference only”.

OBS-04: The organization should review methods used for crane inspections.

OBS-05: The organization should calibrate surface plate at Slitter #2.

OBS-06: The organization should consider increasing fonts used on documents at Communications Boards.

OBS-07: The organization should formalize Lear Set-up information located at LOOPCO.

OBS-08: The organization should remove old “Reject Coils” sign on “B” Bay wall.

Note: C+S+P Actions shall use the company’s internal Form but do not need to be submitted to the Lead Auditor and will be reviewed at the next surveillance audit.

	AUDITOR

	I agree to treat as secret and confidential and not at any time for any reason to disclose or permit to be disclosed to any person the contents of this report including any notes completed during the audit except as required by the IRCA and/or RAB for their assessment of CCAS Americas Ltd auditor certification scheme.

I confirm that I have not been involved providing any consultancy services to the client in question, or to any company related to the client, within the last two years. I have not provided consultancy as part of the assessment.

The information contained within this report is the result of limited process sampling and therefore it cannot be assumed that other non-conformities and/or Observations do not exist. The organizations continuous improvement program will remain the most effective source of achieving quality related goals and objectives.  



	CCAS Review Auditor:
	Signature:
	Tony Franceschini
	Date:
	11/24/09
	

	

	Audit Manager         Signature:    
	Dennis J Jacobs
	Date:
	11/29/09
	


PROGRAMME FOR NEXT AUDIT

	Audit Details: Jemison Demsey                                 ¾ Annual Surveillance Schedule                                            Created: 11/24/09

	Instructions:
	Processes Assessed 

	Shaded areas identify planned/scheduled processes to be assessed during each activity if applicable to the organisation.

Auditors shall identify those processes assessed and identify the status of the area assessed by placing an “S” for satisfactory results or by entering the applicable “NC Number” (i.e., 01, 02, etc.).  

Scoring:  0 = Major N.C, 1 = Minor N.C., 

2 - Satisfactory, 3 = Improvement, 4 = Strength 
	Re-Certified

Stage 1 & 2
Nov

 2009
	Status
	Surv.

Aug 
2010


	Status
	Surv.

May

2011


	Status
	Surv.

Feb

2012
	Status

Score

Score
	 Re-Certified
July 2012
	Status
	Surv.
Dec.

2008
	Status

	
	Scheduled Processes
	Score
	
	Scheduled Processes
	Score
	
	Scheduled Processes
	Score
	
	Scheduled Processes
	Scheduled Processes
	
	Scheduled Processes
	Score
	
	Scheduled Processes
	Score
	

	Quality Management System
	4
	
	
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	S

	· General Requirements
	4.1
	
	3
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	3
	S

	· Documentation Requirements - Manual
	4.2.2
	
	3
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	3
	S

	· Documentation Requirements – Doc. Control
	4.2.3
	
	2
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	2
	S

	· Documentation Requirements - Records
	4.2.4
	
	3
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	2
	S

	· Management Principles (9004)
	4.3
	
	3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	3
	

	Management Responsibility
	5
	
	
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	S

	· Management commitment
	5.1
	
	3
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	3
	S

	· Customer focus
	5.2
	
	3
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	3
	S

	· Quality policy
	5.3
	
	3
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	3
	S

	· Planning
	5.4
	
	3
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	3
	S

	· Responsibility, authority, and communication
	5.5
	
	3
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	3
	S

	· Management review
	5.6
	
	4
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	3
	S

	Resource Management
	6
	
	
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	S

	· Provisions of resources
	6.1
	
	3
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	3
	S

	· Human resources
	6.2.2
	
	3
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	3
	S

	· Infrastructure
	6.3
	
	3
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	2
	S

	· Work environment
	6.4
	
	3
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	3
	S

	· Information (9004)
	6.5
	
	3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	3
	

	· Suppliers and Partner ships (9004)
	6.6
	
	3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	3
	

	· Natural Resources (9004)
	6.7
	
	3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	2
	

	· Financial Resources (9004)
	6.8
	
	3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	3
	

	Product Realization
	7
	
	
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	S

	· Planning of product realization
	7.1
	
	3
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	3
	S

	· Customer-related processes-Requirements
	7.2.1
	
	3
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	3
	S

	· Customer-related processes-Review
	7.2.2
	
	3
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	2
	S

	· Customer-related processes-Communication
	7.2.3
	
	3
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	2
	S

	· Design and development

(As Applicable)
	7.3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Purchasing-Process
	7.4.1
	
	3
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	2
	S

	· Purchasing-Information
	7.4.2
	
	3
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	2
	S

	· Purchasing-Verification of Product
	7.4.3
	
	3
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	2
	S

	· Production and service provision-Control
	7.5.1
	
	3
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	3
	S

	· Production and service provision-Validation
	7.5.2
	
	3
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	2
	S

	· Production and service provision-Id. & Traceability
	7.5.3
	
	3
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	2
	S

	· Production and service provision-Cust. Property
	7.5.4
	
	3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	2
	S

	· Production and service provision-Preservation
	7.5.5
	
	2
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	2
	S

	· Control of monitoring and measuring devices
	7.6
	
	3
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	3
	S

	Measurement, analysis and improvement
	8
	
	
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	S

	· General
	8.1
	
	3
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	3
	S

	· Monitoring and measurement-Cust. Satisfaction
	8.2.1
	
	3
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	3
	S

	· Monitoring and measurement-Internal Audits
	8.2.2
	
	2
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	2
	S

	· Monitoring and measurement-Process
	8.2.3
	
	3
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	2
	S

	· Monitoring and measurement-Product
	8.2.4
	
	3
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	1
	NC-01

	· Control of nonconforming product
	8.3
	
	2
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	2
	S

	· Analysis of data
	8.4
	
	3
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	4
	S

	· Improvement-Cont. Improvement
	8.5.1
	
	3
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	3
	S

	· Improvement-Corrective Action
	8.5.2
	
	2
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	2
	S

	· Improvement-Preventive Action
	8.5.3
	
	2
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	2
	S

	· Process for Continual Improvement (9004)
	Annex
	
	3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	3
	

	Use of registration, accreditation body marks, logos and symbols
	
	
	
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	S

	Rating Total  ISO 9001
	
	
	106
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	93
	

	Rating Total  ISO9004
	
	
	18
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	17
	






          124           
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