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Audit Record
ISO9001 Certification / Re- Certification DESK Audit / Surveillance / Transfer Checklist 

Client: Jemison Demsey, Inc. (Birmingham)
                                   Address: 3800 Colonnade Parkway, Birmingham, AL 35243

            Jemison Demsey, Inc. (Gadsden)                                                        3001 Hickory Street, Gadsden, AL 35902

            Jemison Demsey (Cleveland)                                                               8100 Aetna Road, Cleveland, OH 44105

            Jemison Demsey (Sumter)                                                                   1255 North Gate Drive, Sumter, SC 29154 

Standard: ISO 9001:2008 

                                              Visit date:
11/12 to 15/2012
Auditor(s): Tony Franceschini, Lead Auditor                                  Expert (if applicable): N/A
Scope of assessment:  Processing and distribution of sheet steel products, including plasma cutting, slitting, cut to length, blanking, and shearing operations.

	The purpose of this desk audit is to ensure client documentation is fully compliant with the requirements of the standard regarding:
· Determination of processes needed for the QMS and their application throughout the organization.
· Determination of sequence and interaction of the QMS processes.
· Determination of criteria and methods needed to ensure both the operation and control of these processes are effective.
· Ensure availability of resources and information necessary to support the operation and monitoring of these processes.
· Monitoring, measurement and analysis of these processes, as applicable.

· Implement actions necessary to achieve planned results and continual improvement of these processes.
	

	
	Copy left with QMR at the end of Stage 1.

	Lead Auditor: Tony Franceschini
Date of Audit Record: 11/15/2012
_______________________________________________
	Support  Auditor/Expert (if applicable):
Michael Franceschini


	Clause
	Requirement
	Reviewed
	ISSUE

	Applicable Procedure / Flow Chart / 
WI / Quality Manual etc.
	Area of organization Status & Comments



	
	Confirm the scope of the assessment
	X
	
	Quality Manual
	Scope reviewed and confirmed (see above). 

	
	Review of third year report
	X
	
	
	3 year period improved from 106 to 114 (mature system). 

	
	Are there any previous NC’s?  If yes, define if they have been reviewed and closed out.
	X
	
	
	Birmingham Corporate: 1 N/C from last surveillance was closed at time of audit, but was verified again during this re-certification. 

All other Observations from last surveillance, at every facility, were viewed, verified and closed.

	
	Have there been any complaints, disputes or appeals

If Yes define
	X
	
	
	N/A

	
	Compliance with the ISO9001:2008 standard.

Record how the customer complies.
	X
	
	
	Fully implemented processes and documentation with supporting records (internal audits, management review).

	4.1
	QMS – General Requirements

Is there any new or amended legislation requirements
	X
	
	Quality Manual
	N/A

	4.2.1
	Documentation Requirements

Are there any changes to the procedures

If yes define
	X
	
	Quality Manual

Section 4
	Compliant

Quality policy reviewed, quality objectives reviewed.  Quality manual reviewed (see documentation audit).  The following required procedures were reviewed:

QMP 4.1
Document and Data Control 11/5/12
QMP 4.2
Control of Quality Records 11/5/12
QMP 8.2
Internal Auditing 8/6/10
QMP 8.3
Control of Nonconforming Product 8/6/10
QMP 8.11
Corrective and Preventive Action 10/9/12

	4.2.2
	Are there any changes to the 

Quality Manual

If yes define
	X
	OBS 1
	Quality Manual

Section 4
	Compliant 

Quality Manual latest issue date 11/5/12.

Contains interaction of processes, reference to procedures, scope and exclusions.

	4.2.3
	Control of Documents

Computerized copies / hard copies

Are documents being controlled? Define how and who is responsible   
	X
	
	Quality Manual

Section 4
	Compliant
See also 4.2.1

	4.2.4
	Control of Records

Computer copies / hard copies.
Are records controlled? Define how soft copies are protected. (back up procedure)
	X
	
	Quality Manual

Section 4
	Compliant
See also 4.2.1

	5.1
	Management Commitment 
	X
	
	Quality Manual

Section 5
	Compliant

	5.2
	Customer Focus
	X
	
	Quality Manual

Section 5
	Compliant

	5.3
	Quality Policy
	X
	
	Quality Manual

Section 5
	Compliant 

Full review of Quality Policy with QMR. Reviewed at Management Review. Quality Policy is posted throughout facilities.

	5.4.1
	Quality Objectives

NOTE (how objectives are measured and is the company reaching its targets)  
	X
	
	Quality Manual

Section 5
	Compliant

	5.4.2
	QMS Planning
	X
	
	Quality Manual

Section 5
	Compliant

	5.5.1
	Responsibility & Authority

NOTE

(Managements responsibility for the company’s policies must be included in the assessment)
	X
	
	Quality Manual

Section 5
	Compliant 

Reviewed Organizational Chart.  Clearly indicates Quality Management Representative and other functional areas of responsibilities. 



	5.5.2
	Management Representative

Record name and position

Do they address standard requirements
	X
	
	Quality Manual

Section 5
	Compliant 

QMR activities described in Quality Manual, and agree with ISO 9001:2008 requirements. Reviewed QMR Job Description.



	5.5.3
	Internal Communication
	X
	
	Quality Manual

Section 5
	Compliant 

Communication via postings, management review, e-mails.

	5.6.1
	Management Review 
	X
	
	Quality Manual

Section 5
	Compliant 

Management Review is conducted at least annually.

	5.6.2
	Review Input Define
	X
	
	Quality Manual

Section 5
	Compliant

	5.6.3
	Review Output Define
	X
	
	Quality Manual

Section 5
	Compliant

	6.1
	Provision of Resources
	X
	
	Quality Manual
	Compliant

	6.2.1
	Human Resources 
	X
	
	Section 6
	Compliant

	6.2.2
	Competence, Training & Awareness

Review training programmes and records
	X
	
	Quality Manual

Section 6
	Compliant     

	6.3
	Infrastructure
	X


	
	Quality Manual

Section 6
	Compliant

	6.4
	Work Environment
	X
	
	Quality Manual

Section 6
	Compliant. 

	7.1
	Planning of Product Realization

Required documentation
	X
	
	Quality Manual

Section 7
	Compliant

	7.2
	Determination of Product Requirements.

Contract/customer purchase orders
	X
	
	Quality Manual

Section 7
	Compliant

	7.2.2
	Review of Product Requirements

Quotations etc.
	X
	
	Quality Manual

Section 7
	Compliant

	7.2.3
	Customer Communication
	X
	
	Quality Manual

Section 7
	Compliant

	7.3.1
	Design & Development Planning
	X
	
	Quality Manual

Section 7
	Jemison Demsey excludes Design and Development from its QMS in the Quality Manual, as it utilizes customer-specific requirements.

	7.3.2
	Design & Development Inputs
	X
	
	Quality Manual

Section 7
	Jemison Demsey excludes Design and Development from its QMS in the Quality Manual, as it utilizes customer-specific requirements.

	7.3.3
	Design & Development Outputs
	X
	
	Quality Manual

Section 7
	Jemison Demsey excludes Design and Development from its QMS in the Quality Manual, as it utilizes customer-specific requirements.

	7.3.4
	Design & Development Review
	X
	
	Quality Manual

Section 7
	Jemison Demsey excludes Design and Development from its QMS in the Quality Manual, as it utilizes customer-specific requirements.

	7.3.5
	Design & Development Verification
	X
	
	Quality Manual

Section 7
	Jemison Demsey excludes Design and Development from its QMS in the Quality Manual, as it utilizes customer-specific requirements.

	7.3.6
	Design & Development Validation
	X
	
	Quality Manual

Section 7
	Jemison Demsey excludes Design and Development from its QMS in the Quality Manual, as it utilizes customer-specific requirements.

	7.3.7
	Design & Development Changes
	X
	
	Quality Manual

Section 7
	Jemison Demsey excludes Design and Development from its QMS in the Quality Manual, as it utilizes customer-specific requirements.

	7.4.1
	Purchasing Process
	X
	
	Quality Manual

Section 7
	Compliant

	7.4.2
	Purchasing Information
	X
	
	Quality Manual

Section 7.


	Compliant

	7.4.3
	Verification of Purchased Product
	X
	
	Quality Manual

Section 7
	Compliant.  

	7.5.1
	Control of PDN & Service Provision

Procedures, work instruction, inspection reports, etc.
	X
	
	Quality Manual

Section 7
	Compliant 



	7.5.2
	Validation of Processes
	X
	
	Quality Manual

Section 7
	Compliant 

	7.5.3
	Identification & Traceability
	X
	
	Quality Manual

Section 7
	Compliant

	7.5.4
	Customer Property
	X
	
	Quality Manual

Section 7
	Compliant

	7.5.5
	Preservation of Product

Storage/Delivery
	X
	
	Quality Manual

Section 7
	Compliant

	7.6
	Control of Monitoring & Measuring Equipment
	X
	
	Quality Manual

Section 7
	Compliant.

	8.1
	Measuring, Analysis & Improvement – General
	X
	
	Quality Manual

Section 8
	Compliant.

	8.2.1
	Customer Satisfaction
	X
	
	Quality Manual

Section 8
	Compliant

	8.2.2
	Internal Audits

Record a sample of audits conducted.
	X
	
	Quality Manual

Section 8
	Compliant

See also 4.2.1

	8.2.3
	Monitoring & Measurement of Processes
	X
	
	Quality Manual

Section 8
	Compliant

	8.2.4
	Monitoring & Measurement of Product
	X
	
	Quality Manual

Section 8
	Compliant

	8.3
	Control of Nonconforming Product
	X
	
	Quality Manual

Section 8
	Compliant 

See also 4.2.1

	8.4
	Analysis of Data
	X
	
	Quality Manual

Section 8
	Compliant

	8.5.1
	Continual Improvement
	X
	
	Quality Manual

Section 8
	Compliant.

	8.5.2
	Corrective Action
	X
	
	Quality Manual

Section 8
	Compliant

See also 4.2.1

	8.5.3
	Preventive Action


	X
	
	Quality Manual

Section 8 
	Compliant

See also 4.2.1


OBS #1: The organization should review Revision Index for current conditions.
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