
“Quali ty is remembered long after 

the price is forgotten”

QUALITY OVERVIEW

1

JDM-F-004                                                                                                            04/04/14                                                                                                       Rev. Level 1



 Quality is more than just defect -free steel.  Quality is a 

mindset.  

 Here at JM, the most simple explanation I can think of for 

Quality is this: understanding and meeting the needs and 

expectations of our customers.

 Quality is an understanding that every aspect of our business 

plays an integral role in the overall functionality of the 

company.  We must understand and navigate through each of 

these functions in order to make certain we are fit for our 

purpose.

 We must strive to know customer requirements ,  ensure we 

can meet those requirements and finally, measure/know how 

well we performed .

WHAT IS QUALITY?
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 Jemison Metals has 

been ISO Certified 

since 2006.

 All Locations are 

certified

 We look forward to 

continuing our ISO 

certification because 

we feel it displays our 

Company-wide 

commitment to Quality 

and the Quality 

Management System.

ISO 9001 : 2008
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Quality Policy

• To meet or exceed internal and external expectations 

represented in our Four Customer Service Cornerstones 

• Quality

• On-Time Delivery

• Personal Service

• Complete & Accurate Inventory

• To provide a safe working environment for our employees

• To continually improve the skills of our employees through 

training and education

• To continually improve our processes, equipment, systems, and 

Quality Management System effectiveness.



 From Purchasing to 

Operations and Sales –

Quality focuses on the 

fundamental aspects of the 

process flow to ensure our 

customers’ needs are 

consistently being met.

 We must provide Quality 

Products in a Timely manner 

while providing top-tier 

Service with Complete & 

Accurate Inventory.

QUALIT Y POLICY: WHAT IT MEANS
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 Our most valuable asset is 
our employees.

 Without people at all levels 
of the Organization, we 
would not exist.  Therefore, 
we strive to provide the 
safest working environment 
possible in order to preserve 
our most valued assets.

 Our EAB Teams (located at 
each facility) have made 
progress with this initiative 
and are a resource for future 
ideas and suggestions.

QUALIT Y POLICY: WHAT IT MEANS
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 Jemison Metals wishes to 

have the most highly skilled 

and educated work-force in 

the industry.  

 This can only be met through 

training initiatives that 

educate our personnel so 

that they can survive and 

prosper in our ever changing 

industry.

 Our EAB Teams (located at 

each facility) can be a 

resource for such pursuits.

QUALIT Y POLICY: WHAT IT MEANS
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 Finally, we must continue to 
improve.  All of the 
aforementioned attributes 
are vital for our success on a 
day-to-day basis.  But, in 
order to excel, we must also 
continue to improve those 
things we do every day.

 A key component to 
continual improvement is 
measurement.   It is tough to 
improve something when we 
don’t know how effective (or 
ineffective) it was to begin 
with.

QUALIT Y POLICY: WHAT IT MEANS
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 The Quality Intranet is one of the newer additions to the 

Quality Management System. It holds a vast array of 

information about our processes and systems.

 http://quality/web/

 Some of this information includes:

▪ Operating Procedures

▪ Work Forms

▪ Management Review Meeting Minutes

▪ Internal/External Audit Results

▪ Key Supplier Listings

▪ Flow Charts/FMEA’s/Control Plans

▪ Packaging specs

▪ Electronic copy of our Company’s Quality Manual

QUALITY INTRANET
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QUALITY INTRANET

Links to Plant Web-pages
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QUALITY INTRANET
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QUALITY INTRANET
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Non-Warehouse

▪ Intranet / Specific 

Areas relative to Job.

▪ Case System (FIT)

Warehouse
▪ Mic’s

▪ Calipers

▪ Tape Measures

▪ Gamma

▪ Measurement Tables (SMT)

▪ Flatness Gauge

▪ Packaging

ADDITIONAL ITEMS TO COVER
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