
Corrective Active  Audit Summary:  

11/16/15 

CAR 8316 

Leroy Somer 

Case 8316 was input on Sept 30, 2014.  Leroy Somer’s complaint pertained to a truckload of material 

shifting in transit to them.   

Involved parties: Shipping, Plant Supervisor and Quality 

Root Cause defined as incorrect loading 

Permanent corrective action: All trucks must be loaded as single stacks and each load must be reviewed, 

photographed and signed off on by plant management.    Document JDM-F-007 was created for this 

purpose.   

Corrective action was audited three times.  October of 2014, January 2015 and September 2015.  The 

January audit outcome was a fail.  Notes were made on the case as to why the audit failed.   

Audit was closed by Rick Rowland in September of 2015.   

 

There were no findings in this audit.  No follow up needed.   
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