JEMISON DEMSEY Internal Audit Process Worksheet
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Process Controlling Documentation: (Procedures, Work Instructions, Control Plans, Work Orders, Specifications,
Flowcharts, etc.)
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Process Inputs: (Customer requirements, supplies, materials, schedules, plans, documents, etc.)
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Prockss Outputs: (Documents, records, customer requirements, materials, products, services, etc.)
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Metrics Used to Determine Process Efficiency: (Key QMS measureables)

< (=#/298 - 4 few \uacwﬂ £1-% \Xn_?_‘ 5r¢cc ﬁm@\monawqx\\.

\J

Delivery Performance
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JEMISON DEMSEY Internal Audit Process Worksheet

Audit Evidence / Other Personnel Interviewed

Comments / C=Conforms
NC=Nonconforming
O=0bservation
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Auditor(s):

Location/Dept.. Date:

Shift:
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11182015 Correclive & Prevenlive Action

QMP 8.11.C tive & P tive Acti

1.0 Purpase

1.1 To establish a method for obtaining corrective action when serious or repetitive deficiencies exist regarding products and internal processes /
rejections, subcontracted services and/or customer complaints/rejections.

1.2 To initiate preventive action when historical quality data indicates a potential problem may occur. The difference between corrective and preventive
action is that corrective action is concerned with aciual nonconformances; preventive action is concerned with potential nonconformances and
elimination of non-valuc added steps (Lean Manufacturing).

1.3 . . .

2.0 Scope
Tt licgbility is limited to i ined in P 1.1 1.2.and 1.3
3.0 Applicable Documents
3.1 Control of Quality Records — QMP 4.2
3.2 Management Review — COP |
3.3 Internal Auditing - QMP 8.2
3.4 Control of Nonconforming Material - QMP 8.3
4,0 Applicable Records

4.1 FIT Case System

4.2 JDM-F-002 "Quality Alert"
50  Responsibility

5.1 Originator
511 Any employee can initiate, or cause to have initiated, a case in FIT Case System for implementation of Corrective/Preventative Action, as

required.

5.2 Corrective/Preventive Action Administrator (QMR)

52.1  Determines if a formal corrective action is necessary in FIT Case System,

522  Determines if a formal preventive action is necessary in FIT Case System.

523  Corrective/Preventive Action Requests are manually logged into FIT Case System.,

524  Assigns resolution responsibility,

525  Reviews new and open comective aclion requests at the Management Review Meeting,

526  Schedules follow-up audit (il necessary) to verify/validate effectiveness of corrective action in accordance with QMP 8.2, internal Auditing,

3.3 Purchasing
53.1 A Corrective/Preventative Action Request that is written to a supplier must be initiated by QMR and reviewed by Purchasing for

concurrence, as appropriate.
5.4 Responsible Manager
54.1 Assigned with leading the team and/or resolving the problem and implementing effective corrective/preventive action,

6.0  Application

6.1 The QMR ravlews the request and determines if it warmants a formal root/cause analysis, beyond the FIT Case System. Requests that do not enter

the formal comective action system are handled through MRB and the FIT Case System.

6.2 The Responsible Manager shall do the following:

6.2.1 State the reason for the deficlency.

6.2,2 List specific short-term (if necessary) and long-term comective action that Is to be taken to eliminate recumence of the problem. The

implementation date must be indicated.

6.2.3 The Preveniive Action/Verification section of the Correctlve/Praventative Actllon Request will be filled out with veriflable cbjective evidence.

6.2.4 The Comective/Preventative Action is to be forwarded to QMR on or befere tha indicated targat date. Exlensiens can be granied when

exlenualing circumstances dictate,

6.2.5 After the comective/preventive action has been Implemented, tha QMR will authorize a follow-up audit if necessary, 1o delermine if the

solution has effectlvely solved the problem,

6.2.6 If the comective/preventive action Is determined to be effective, approval is indicated by closing the Claim Resolution/NCR.

6.2.7 Camective/Preventallve Action(s) results are presenled at Management Review Meatings.

Revision Hislory
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Corrective & Preventive Action

Date Section

10/0912 6.1

11/04/11 Purpose/Scope/Resp.
1 08/06/10 All

11/09/09 na

Description
Removed refarance to Salesforce.com, new software Is FIT Case System
Updated to reflect the addition of the Quality Aled System. {Changes Underined)

Removed referances to Salesforce.com, new software is FIT Case Syslem
na

http:ffqualityivebiQMP%20L2%208- 11%20Corrective%20and%20Preventive%20Action him



| By: pmaci At: SMT Date: 18Novl5 Time: 07:29 |

Customer Specification Remarks

Remarks
TO ELIMINATE CROSS BROW USE COMBINATION
OF OVER PENETRATION ON ENTRY AND BACK
UP ADJUSTMENTS. (SEE PAT M. WITH QUESTIONS) =

cut a 37" x width piece to shear 1" off of all
four sides to check flatness of 35" x 35"

customer finished good size. This is to be done at
the same frequency as the procedural flatness
check

BANDED ON RUNNERS
MAX 3.500" HEIGHT STCACKED SHEETS
OVER HEAD CRANE UNLOAD

"U'U*U*U"U’U'U'U'U"U’U"U"U'U"UFU*U'U'U’Ug

EACH BUNDLE MUST BE TAGGED WITH : PO# MATERIAL
1-Copy Cus 2-Change Rmk 3-Review Rmk 4-Copy Tmpl



1171812015 Corrective Action Report

a/ JEMISON

METALS

Corrective Action Report

Case# 10032 Date Created 10/2/2015
Branch SMT Created By Patrick Macias
Assigned Responsibility Quality  Customer ENERSYS
Internal/External External

Has finished goods inventory been checked for the same issue? Yes

Probl Crossbow of over .125" on part number 3GA X 37 X 117
LY (.:m. delivered to Enersys
Description:
{(Vho,What. Where, When)

Incorrect set up of leveler,
Root Cause ;

Of Issue:
Wiy

Interim Responsible Patrick Macias Implementation Date: 10/2/2015

Nonconforming material to be returned to Jemison. All skids
for this part on floor inspected. Non conforming material

Plan: moved into reject. All other material segregated and placed
on inspection jobs.

Permanent Responsible Marion Pitts, Patrick Macias  Implementation Date: 10/3/2015

All skids to be "tested” by shearing one piece to the same
size as Enersys parts. Mimicking both dimensions and
location in master sheet of part to confirm flatness will
meet customer requirements before and after Enersys

Plan: processing. Notes added to part spec to test for all future
runs of this size to test in same fashion.
Quality Manager to watch production at Enersys of Jemison
material for this part number from next three deliveries.

Material Disposition Rework

Audit Date 1 10/5/2015 QOutcome 1 Pass
Audit Date2 @ =00 oo Outcome 1 ———--
Audit Date 3 e Outcome 1 ———--

Part spec note checked and training to new spec completed
10/5/15 PVM

Follow Up: Enersys was unable to schedule production runs ahead so
that Jemison quality could watch the runs. 10/21/15 PVM
Confirmed part spec followed 11/12/15 PVM

Complete No Clesed No
hitp:fiwww steelinventorysolutions.com/quality/Corrective_Aclion_Report.aspx?caseid= 10032 112



Jemison Metals On-The-Job (OJT) Group Training Form

EMAIL completed form to HR for filing. Maintain original on location.

Continual Learning is key to Continual Improvement in the JM QMS. This
Form recognizes that:

(Attendees):
Print Name Initial Print Name Initial
Maten Pltts MF
i IR Grun ™ 1
Sefln V—fuqmr Jk |
Haders Clom B
ey N

Tk
eV 4’25 i

% e
>.j’|'.-,..: I_ﬁ.i !‘3 i‘jr

have successfully completed OJT for:

Department: 0(/2 (C{ 7L f{ 0 /{’5

Subject:{zver‘élvﬁ oA /(0P 5 &

Training Start Date: / 0 e ( S

Training Completion Date: / 0 {

Signature of Trainer: / ‘id / / M ,i

According to this document, the OJT for these individuals have been
trained and have demonstrated sufficient competence to conduct the
documented function/task without further instructions. Continued
performance evaluation and observation could result in additional training
being specified.

Form 6.24 5/13/2014 Rev, 3
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L2Nghls 14:46 J 0 B WORK SMT 58911

Jemigon Metals - Sumter
1255 North Gate Drive
Sumter, SC 29154 Job Type LEV Process EWC SGT
Tel: B02-481-0707 Fax: 803-481-0713 Metric N Cust
Desc 115618 ENERSY.229¥X37X117.00
Bue Date 11Novl5s Whs SFG
Setup 00:00 Run 02:22 Prtd By zclar

...........-.—u———-.=....—_——--—-=========—-_—-=====——=======___==——__..._...._._—__——...._—--————..._—_._—__.-.=___.-

<<< JOB SPECIFICATIONS >>>
Group POS Grade CS10M Gauge 0.2290 ( 0.2290 £o 0.2350) ID 0.0000

-.__——-'-"'...====_—========_-=======._"'_."'===.—..============-—========-—===

<<< ORDER SPECIFICATIONS >>>

Ord SMT 115618- 3 Cust ENERSYS Za 0.2290 Weh 37.0000 Lth 117.0000
bPart 1247/3GA X 37 X 117 Ga 0.2290 Wth 37.0000 Lthl117.0000
Ga Rn? 0.2280€o0 0.2350 Pc/Tag 15
WthTol + 0.9989 - 0.0000 WE/Sk
ILthTol + 0.1250 - 0.1250 Ty dD2 Pk . A
WAVE:0.00- .12 BOW:0.00- .12 FLATN:0.00-.12
SQUA:0.00- .12

%* % % % Y ok

-

TO ELIMINATE CROSS BOW USE COMBINATION
. OF QVER PENETRATION ON ENTRY AND BACK
UP ADJUSTMENTS. (SEE PAT M. WITH QUESTIONS) =

cut a'37" x width piece to shear 1" off of all
four sides to check flatnesg of 35" x 35" ,
customer finished geed size. This is to be done at
~the same ¥requency as the procedural flatness

BANDED ON RUNNERS
MAX 3.500" HEIGHT STCACKED SHEETS
OVER HEAD CGRANE UNLOAD
EACH. BUNDLE MUST BE TAGGED WITH : PO# MATERIAL

DESE@RIPTION SIZE , QUANTITY LOT, HEAT# AND DATE
OF EBRODUCTION

MARK WITH WHITE PAINT ON, CORNER OF EAGH SKID

MATERTAL IS SURFAGE GRITIGAL: NO PITTS NO GOUGES
NO RUST, NO GROSS BREAK OR ANY OTHER IMPERFECTIONS

‘ MUST BE FLATI |

KE K kI I RERELL AT, FLATNESS TOL *FEFE*ddkkdrrxrrk

THICKNESS -~  WIDIH -- LENGTH 40
.044 .180 - 12"-48" - TO 96M = 1/8NEN B
THICKER. = NG ER -- LONGER = 1/4"IN 8°'
B e e [ ey = e
[ 7Y

Page: S Cenbimied _



@ Material Inspection Report

LOCATION Sumter DATE 11/18/2015
CUSTOMER enersys JOB # SMT 58911 Page |
Order Dim Tolerances Tolerances Low Limit High Limit
Gauge 0.229] - o.000] + 0606 0.229] (1233
Width 37.000 - 2.000| + 1.000 37.000 38.000
Length 117.000] - 0.125] + o.lzs| 116.87% 117,124
Sect up Tarpet I Side Type | |Skid Type Ereor Skid Code 02 4]
Gauge 0,232 SoPs
Width 37.200|  |ipOrons JDOPOIG JDOPOIS
Length N7eM|  OPo)4 2RO InOresy
Finished Goods Tag 935464 935466 sm3545¢ sm3546) sm65463
Master Coil Number NB48145
Heat
Enhanced Weight
Gross Weight 4215 4215 4215 4215 1215
Tare 40 40 10 10 1o
Net Weight 4175 4175 4175 175 4175
Bundle Status
Good Pcs.
Scraped Pcs.
Rockwell
E 0.232 0.233 0.233 0.233 0232
Gauge Head [ 0.232 0.233 0.233 0.233 0.233
E 0.232] 0.231 0.231 0.231 0.231
E
Body [
E
i E
Tail c
i
Surface ok ok ok ok ok
Width Head 37.066 37.067 37.060 37.060 37.060
Body
Tail
Shape <120 <120 <120 <120 =120
Residual Check <120 <120 <120 <120 =120
Length Head 117.125 117.125 117.000 117.000 117000
Body
Tail
Squareness 18 U8 1/8 1/8 1/
Camber
Operator tw
Setup Approval
Run Time 8 F Down Time | S F
Total Run Time 0:00 Cost $0.00 Cst/Hour $400.00
Comments foliowed shearing spec and sl cuts within tolerincs

DOCH FOrosl REV LEVEL |



