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CLV-SL-001 Loopco Page 1 of 1

jewv-sLea Slitter Procedure Tl

Loopco (Slitter) Procedure

-./l. Slitter schedule to be used to stage coils in the order of use. If lineup is changed, Production Planner or Plunt Manager will
notify Slitter Operator and correct the schedule.

2. Use Work Orders "Order Spec” and "Arbor Setup" sections to determine sizes that will be input into C.A.S.5. system, which
roduces Arbor setup print out.

3. Coil is loaded onto slitter and tag is given to Slitter Operator to verify thut the correct coil is fed up per the work order.

(Operalor loads the gauge range from the "Job Specifications™ section of the Work Order into Gamms Computer.

‘/5 Operator checks knife clearance, if elenrance is correct, muterial is fed through knives. If clearance is incorrect, necessary

agjustments are made.
Aemtnr checks burr, gauge (edge-crown-edge) and Rockwell (if required). Information is recorded on JDM 3 or JDM 4,
V'7._Cuts ran out on table and checked for width, also recorded on JDM 3 or JDM 4.
8. Width of master coil, at entry side of knives checked per fnspection Checkpoints 8.3.3,
'ﬂ)pcrawr & Helper inspect material during processing for any defects that do net meet specifications (Work Order Info).

f.l;r 10.1€ any check does not mect the Customer Part Specification/Job Requirements, QA (or Plant Manager) is notified and will
contact sales with the information,

NH 11.Sules 1o contact customer for deviatien (if OK, this is noled on work order). Also, on ocension, based on knowledge of sules or customer needs, sales
muy alse OK without notifying customer. 1 not OK'd by customer, Production Planner is notified 5o coil can be replaced. Status of removed coil to
be determined at this time. (Typical dispositions include: placing in reject warehouse for MREB disposition, or applicstion to another customer.}
\/IZ.Slit product is run te customer OD specification und banded (o specification.

I/IJ.Mnil:rinl is packaged to specification, weighed & tagged, nnd moved to nppropriste warehouse,

Revision Dats Revislon Leval Changss Mads
03/0713 1 #4 Clarified data input for Gamma Computer
03/231M1 o Original Version

http://jemisonquality .azurewebsites.net/CLV-SL-001%20(Loopco).htm 11/27/2018



AGT400 Coil Summary Report

Jemison Metals -- 60 Inch Loopco Slitter
Work Order: CLV 70807 Coil Number: 16208
Customer Name: ARROW  Heat Number: MET11831380

Product: G30 Galvanized Nov-27-18 10:33 AM to 10:40 AM (clock 6.2 min/ run 5.2 min)  Shift: 1

Average Thickness and Tolerance Data

Target 116.0 mil Average” 111.4 mil Average - Target -4.6400 mil ({~4.00%)
Standard Deviation® 0.7200 mil { 0.862%)

Length 1190 ft BAbove High Limit 123.0 mil 0 ££ { 0.0%)

Width 45.687 in In Tolerance 1190 ft (100.0%)

Weight 20636 1bs Below Low Limit 109.0 mil 0 £t ( 0.0%)

Max Thickness 113.0 mil at 1131 ft Min Thickness 10%8.7 mil at 1189 ft

Head Scrap 0 fc Tail Scrap 0 ft

Statistical Process Control Data

Upper Control Limit 113.5 mil Upper Tolerance Limit 123.0 mil

X Doubkle Bar 111.4 mil R Bar 2.2 mil

Lower Control Limit 109.2 mil Lower Tolerance Limit 109.0 mil

CR 30.9% (Capability Ratioc %, 100/CP)
CP 3.241 (Process Capability, Hilim-LoLim/6*Sigma)
CPK 1.093 (Capability vs Limits) TMW Ratio 0.979{Low Limit/Avg}
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Gauge readings provided by Advanced Gauging Technologies, L.L.C.  Plain City, OH 43064 USA Tel:(614) 873-669!



