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Process Title:  _QMP 8.11 Corrective & Preventive Action___ Owner: Steve Busicnki___ 

 

Process Controlling Documentation: (Procedures, Work Instructions, Control Plans, Work Orders, Specifications, 

Flowcharts, etc.) 

 

QMP 8.11 Corrective & Preventive Action, SOP #1 Training 

 

 

Related Process Linkages: (Related processes, parties, who/what else supports the process?) 

 

Sales, Operations, Quality 

 

 

Process Inputs: (Customer requirements, supplies, materials, schedules, plans, documents, etc.) 

 

Case 9693 (4.0 Applicable Records, 4.1 FIT Case System), Work Order 

 

 

Process Outputs: (Documents, records, customer requirements, materials, products, services, etc.)  

 

Corrective Action 9693 (4.0 Applicable Records, 4.1 FIT Case System), Arrow Gauge and Flagging OJT Updated 

 

 

Metrics Used to Determine Process Efficiency: (Key QMS measureables) 

 

Verified global remark was entered on 09/03/15. There were two instances where the corrective action was 

followed, 09/23/15 and 09/29/15, and documented in the corrective action. 
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Audit Evidence / Other Personnel Interviewed  Comments / C=Conforms 

NC=Nonconforming 

O=Observation  

 

Global remark reviewed in Stelplan on 09/03/15. 

C 

 

Verification of procedure being followed on 09/23/15 and 09/29/15 and 

documented on the corrective action. 

C 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Auditor(s): _Steven Busicnki___________________________________________ 

 

Location/Dept.: _Cleveland, Ohio / Quality______________ Date: _11/04/15___________ Shift: _____________ 
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