Audit Report for jemison metals - decatur
Audit datE:  3/3/17
Lead Auditor:  Kelly Petzold
Audit Team: Monica Cole, Donna Hester

Audit report date: 3/16/17
________________________________________________________________________

AUDIT SCOPE:  Management Responsibility, Receiving Inspection, In Process Inspection, Final Inspection, Packaging/Shipping and Quality Management System.
AUDIT OBJECTIVE:  To determine conformance and effectiveness of Jemison Metals - Decatur’s processing requirements for Nucor Steel Decatur.
SUMMARY COMMENTS: 
We would like to thank the Jemison Metals - Decatur team for allowing us to visit their facility and audit their processes. The team members at Jemison Metals were knowledgeable, courteous and welcoming.
The purpose of this audit was to assess Jemison Metals’ Quality Management System as it relates to the ISO 9001 standard. Currently, the Decatur facility is registered to the ISO 9001:2008 version of the standard with plans to transition to the ISO 9001:2015 standard before the end of 2017. Jemison Metals - Decatur is not ISO 14001 certified and are not pursuing the certification. Jemison Metals - Decatur representative stated that there have not had any issues with Nucor Steel Decatur’s performance as it relates to them.
Reviewed with no issues:
· Team member training was evidenced by sign-offs for revisions of documents. 
· Communication was evident between management and team members.
Management Responsibility:

· Management is supportive of the QMS.
· Employee motivation was evidenced by a new production board. Production bonuses are part of the pay system and the board is used to track the production.
Receiving Inspection:

· Identification and traceability of incoming product was witnessed.
· Containment of non-conforming material was effective.
· Material that does not meet the specifications whether for damages or incorrect paperwork is immediately held and referred for further disposition. 
In Process Inspection:

· Process is effective.
· Containment process is in place for nonconforming product.
Final Inspection:

· Process is effective. 

· Product is identifiable and traceable. 

· Methods of containment for nonconforming product were evident.

Packaging/Shipping:

· Questionable or nonconforming material is segregated to prevent unintentional delivery.
· Customer specifications for packaging are communicated via the electronic system and tags used on the product.
· Packaging per customer specifications is performed.
· Shipping has one main company they use but they do have several companies that they can utilize for contingency.
· Corporate actually does the Safety training.  A Training Video Library is currently in development.
Quality System:
· Evidence was presented that the current system used for document control is meeting the requirements of the standard.
· Continual improvement process was in place and new projects are planned.
· Confirmed that Processor Manual had been received from Nucor.
· Reviewed the corrective action system with no issues.
Opportunities for Improvement:
· Reviewed micrometers and tape measures that are used to measure product to ensure they were calibrated. The internal calibration system shows that the devices were calibrated but the sticker on the micrometer in Receiving had an expiration date of 11/17/16. Suggest stickers are kept up-to-date or use of a different method for the end user to determine if the devices are calibrated.
· Reviewed the gauge blocks used to verify the micrometers (ID#004 and ID#002). Sticker on gauge block ID#004 had a due date of 11/20/15 and sticker on gauge block ID#002 had a due date of 11/20/16. Both gauge blocks had been calibrated when checking the calibration records but the stickers had not been updated to reflect the new due dates.
· Verification of calibrated equipment was being performed but the daily verification of the micrometer at the in-process work station was missing. Team member stated that the verification had been performed but not recorded. Suggest ensuring the verifications are recorded when they are done to prevent such instances.

· Laser equipment used in the process, does not have the ability to pull and/or print reports for validating that the measurements are within specifications. Team members stated that a technician from the vendor of the equipment was working on programming the equipment to make this possible. Suggest ensuring this is completed in case records of these measurements are needed internally or by customers to verify process is within spec.

· Carriers used for transporting product are scheduled by Jemison. Due to the small scale of carriers used, issues that are encountered are easily corrected. Suggest that team member scheduling the trucks implements a method of documenting carrier performance and any issues that are reported. 
· When walking to the Packaging/Shipping area, banding equipment with hoses scattered on the floor creating a trip hazard. Suggest use of equipment stands or other methods to reduce or eliminate the hazard.
Nonconformances:
None
