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1.0            Summary 
  

This internal audit review provided an evaluation of Jemison Metals’ current level of 

conformance to ISO 9001, against the current internal audit schedule. The audit measured how 

effectively the quality management system is implemented in conformance with the applicable 

requirements and standards (see audit areas underlined in 2.2 below). Based upon my review, 

the QMS is effectively implemented. 
  

  

 

  

Audit Detail/Observations/Findings (Detail listed in table at end of report) 
 

Observation 1-Master listing of Hardcopy Controlled Documents Issue date and Revision 

on documents were not up to date and did not match Quality Manual Table of Contents 

 

 

 

 

 

 

2.0            Overview 
  

2.1 Personnel Interviewed (Audit evidence available in 

either hard, supplied, or electronic copies) 

  

 

2.2        Approvals/Sign Off 

           

   

Patrick Macias     Date 12/28/17 

Auditor 

 

4 Quality Management System 

 

 

4.1 Document and Data Control 

 

Rick Rowland 

Sam Curtis 

Brandy Slonneger 

 

           



QMP 4.1 Reviewed. Found that in the Master listing of Hardcopy Controlled Documents 

revision level and Issue date on 4.1 listing were not up to date. (OBS-1). All revision 

levels and issue dates on the 4.1 document are up to date. 

(Document copy in audit evidence) 

 

 

4.2 Control of Quality Records 

 

QMP 4.2 Reviewed. Found that in the Master listing of Hardcopy Controlled Documents 

revision level and Issue date on 4.2 listing were not up to date. (OBS-1). All revision 

levels and issue dates on the 4.2 document are up to date. 

(Document copy in audit evidence) 

 

 

7 Product Realization  

 

QMP 7.1, COP 2 Contract Review 

 

QMP 7.1 Reviewed. The contract review for JB Stamping, on 12/27/17 was reviewed. 

Fab award for 100,000 .375” washers. All appropriate company functions were 

represented, and contract review documents were available on call invite. Notes from call 

also documented on schedule invite. 

(Document copy in audit evidence) 

 

 

8 Measurement, analysis and improvement 

 

8.2 Internal Audits 

 

Internal and Process audits were reviewed. YTD totals are as follows 

CLV-18 

DEC-22 

GAD-17 

LYN-22 (12/6/17 Process Audit, Job 5236 Cus. Nordfab reviewed) 

SMT-38 (12/21/17 Process Audit, Job 68250 Cus. Altec reviewed) 

 

Both audits reviewed found to be complete and in conformance 

(Document copy in audit evidence) 

 

8.3 Control of Nonconforming Product 

 

MRB meets first available Friday of each month, via conference call, to ensure 

appropriate review and disposition of all nonconforming product. Disposition is a 

function of the QMR and Material Management. The MRB from 12/15/17 was reviewed, 

a large drop in the 14 day or older reject warehouse, the majority of this due to the DRJ 



warehouse resolutions. Mill claim warehouse over 14 days was elevated mostly due to a 

Metal One WN discoloration issue. 

(Evidence available in electronic copy) 

 

8.11 Corrective and Preventive Action 

 

Reviewed observations from last surveillance audit: 6/5/2017 BHM OBS 1: The 
organization should review Stel-Plan ASL to ensure current requirements are reflected (i.e. 
Carbonite). 
ASL reviewed and found up to date, Carbonite added to ASL.  

(Evidence available in Stelplan) 
 
 

COP 1 Quotation 
 

Reviewed request for quote from JB Stamping 12/27/17 contract review call. Information 

complete and in conformance 

(Document copy in audit evidence) 

 

 

 

COP 3 Production and Shipping 

 

On time delivery reports for the last year reviewed.  

YTD averages as follows 

JM companywide 95.90% 

CLV 98.40% 

GAD/DEC 91.18% 

LYN 98.69% 

SMT 98.31% 

Goal 98% 

June through October fabrication delays in GAD lowered the average under the target 

YTD for companywide and GAD/DEC. All other locations have met target YTD. 

(Document copy in audit evidence) 

 

 

SOP 1 Training 

 

On the job training documents moved to public drive. 12/18/17 OJT form for training on  

LYN FAB 001 Fabrication First Article Inspection document reviewed.  

(Document copy in audit evidence) 

 

 

SOP 2 Purchasing 

 



Purchasing process reviewed, coil NB56526, PO SMT 21218-1. For bucket GNC 19C 

CB40NO 60”. Met standards for SOP 2. Supplier Performance measured by YTD 2017 

claim Summary.  

(Document copy in audit evidence) 

 

SOP 3 Control of Monitoring & Test Equipment 

 

No Monitoring or Test Equipment used at Corporate Office. 

 

MOP 1 Management Review 

 

12/18/17 Management Review Minutes reviewed. Found to be in conformance. 

(Document available in electronic copy) 

 

MOP 2 Continual Improvement 

 

Reviewed continual improvement projects are as follows: 

Replaced lights in Sumter facility, completed July 2017. Improving visibility in both 

plant and office areas. 

Installed Fiber Optic Laser and Press Brake in Lynchburg facility, Laser installation 

completed August 2017, Press Brake installation completed October 2017. Improving 

product line and opening up new business with both new and existing customers. 

 

MOP 3 Analysis of Data 

 

YTD data recorded and monitored. Reviewed YTD DPPM’s (met internal target 

companywide), YTD On time Delivery (met internal target in three of four recorded 

locations), and Supplier performance.  

(Document copy in audit evidence) 
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