Audit Review and Evaluation of Jemison Metals

1000 Urban Center Dr Ste 650
Vestavia Hills, Al 35242

Date of Audit: 11/31/2025


Auditor(s): Phillip E. Mathis, Quality Management Coordinator


1.0 Summary
This internal audit review provided an evaluation of Jemison Metals’ current level of
conformance to ISO 9001, against the current internal audit schedule. The audit measured how
effectively the quality management system is implemented in conformance with the applicable
requirements and standards (see audit areas underlined in 2.2 below). Based upon my review,
the QMS is effectively implemented.

QMP 7.5 Documented Information
QMP 7.5 Documented Information, Date 11/1/18 Rev B Reviewed.

Reviewed JDM-F-050 Supplier Scorecard. Date 7/9/19 Rev 1 with Frank Mareno, Director of Purchasing.

Reviewed Award-Hennessy Part 85610985: PPap order 34366, Master coil 22976 produced in Decatur, production job 42709.  Tag 22976K, 48x 96 sheets, applied to Gadsden job 53878, producing tag 42709, 6pcs.  Part confirmed on ppap tracker as “Passed” 10/16/2025. Documentation completed and sent to customer 10/16/2025. [Frank Mareno/Cade Tittle]

Reviewed QMP 8.1 Award Review, Revision Level – Original.
	Under Award Review Flowchart [Non-Fab] references “Model vs FIT”.
	Under Award Review Flowchart [Fab] references “Model vs FIT”.

QMP 8.7 Control of Nonconforming Outputs
Reviewed QMP 8.7 Control of Nonconforming Outputs Rev B.  
4.0 Applicable Records has references to FIT case system, FIT/Stelplan.  
6.1.2.2 references Stelplan. 
6.1.3.5 references FIT case system.

QMP 9.2 Internal Audit
Reviewed Internal Audit Schedule – Form 800 Rev 0
	*Process Audit [min 1/Month, Goal 4-6 Quarter]
		**Note Number of Process Audits by Branch some are < 1 per month.

Reviewed Corporate Internal Audit Document 11/3/2024

Reviewed Internal Process Audits- 
	**CLV – 10 Process Audits
	    SMT – 12 Process Audits
	**LYN – 10 Process Audits
	**DEC – 9 Process Audits
	**GAD – 8 Process Audits
	**SM2 – 6 Process Audits
	



QMP 10.2 Noncomformity & Corrective Action
Reviewed QMP 10.2 Noncomformity & Corrective Action with Frank Mareno, Director of purchasing.

3.0 Applicable Records
	3.1 – references FIT Case System
             3.2 – references FIT Case system

COP #2 Production
Reviewed COP #2 Production Process
	Internal and External DPPMs 
	On-Time Delivery- Frank Mareno, Director of Purchasing.
	Customer Complaints, Best -Frank Mareno, Director of Purchasing.

SOP #1 Training
Training – Purchasing [Frank Mareno, Director of Purchasing]  Materials Management [Cade Tittle, Materials Manager].  Reviewed recent training for Invex and Best, as well as Quality policy, and four cornerstones.  Individuals are trained and knowledgeable of job responsibilities, and how their jobs effect the success of the company.


SOP #2  Purchasing
Reviewed Purchasing Process SOP #2 Rev – Original with Frank Mareno, Director of Purchasing.

Reviewed “Months on Hand” documentation – with Frank Mareno, Director of Purchasing. Transitioning from FIT to BEST. 

Reviewed “Non-Conforming inventory with Frank Mareno, Director of Purchasing.
	

Nonconforming Corrective Action Report (CAR) for Jemison Metals


	CAR #
	ISO 9001: 2015 Clause/Sub Clause
	Finding/Requirements
	Observation
	Minor
	Major

	N.A.
	8.1
	Under Award Review Flowchart [Non-Fab] reference to Model Vs FIT, should be changed to Model Vs BEST.  Document should be updated.
	X
	 
	 

	N.A.
	8.1
	Under Award Review Flowchart [Fab] reference to Model Vs FIT, should be changed to Model Vs BEST. Document should be updated.
	X
	 
	 

	N.A.
	8.7/4.0
	Applicable Records references FIT Case system and FIT/Stelplan. Document should be updated
	X
	 
	 

	N.A.
	8.7/6.1.2.2
	References Stelplan- Document should be updated
	X
	 
	 

	N.A.
	8.7/6.1.3.5
	References FIT Case System-Document should be updated
	X
	 
	 

	N.A.
	9.2
	Internal Audit Schedule - Form 800 Rev 0 references that Process Audits should be a min of 1/Month, with a Goal of 4-6 Quarter.  In review of Process Audits by Branch, found < 1 per month 
	 
	X
	 

	N.A.
	10.2/3.1
	References FIT Case System-Document should be updated
	X
	 
	 

	N.A.
	10.2/3.2
	References FIT Case System-Document should be updated
	X
	 
	 




