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1.0            Summary 
  

This internal audit review provided an evaluation of Jemison’s current level of conformance to 

the ISO 9001:2015, against the current internal audit schedule. The audit measured how 

effectively the quality management system is implemented in conformance with the applicable 

requirements and standards. Based upon our review, the QMS is effectively implemented. 
  

  

  

Audit Detail/Observations/Findings 

 

7.5 – Documentation Requirements 

The following forms and documents were verified during the audit: CLV-RC-001 

Receiving Procedure (Quality Intranet-no hard copy present),  JDM-F-001Mill/Receiving 

Information Rev-2, JDM200 Quality Policy Rev-1 (Multiple locations, listed in hardcopy 

listing), Auto-generated work order from Stelplan (PN: 72853), CLV-RB-002 Rev 4, 

FQA066 (Calibration Worksheet) Rev 3,  Auto-generated loading order from Stelplan 

(CLV 121527, Unified Brands). 

 

7 Support 
Employees appeared competent and well trained. Adequate resources (gauges, safety 

equipment, operating equipment, environment) were observed during the audit. 

 

7.2 Competence 
Reviewed JDM-F-014 Rev 0, training status matrix.  Employees were clearly identified 

as to competence levels. 
 

8.2 Requirements for products and service 
Kidron production on P/N 72853 was a consignment stock production job. We produce to 

planned stock levels. Each Wednesday, customer sends a consignment “needed” list that 

sales confirms this same day via email. They also send a P.O. for what’s been used from 

consignment. 

 

8.4     Control of externally provided processes, products and services 
Mill coil GA18808 was utilized against Jemison PO 26365 and was received on receiver 49426. 

Purchase grade met the requirements of the customer part specification.  Material was specified 

as ASTM A1011 HSLA Grade 50 class 1.  Minor Finding #1: GA18808 did not have the 

mechanical properties listed on the tag per the requirements of ASTM.  This was corrected during 

the audit; however, a CA should be put in place to fix the root cause of the missing information. 

 

8.5-Production & Service Provisions  
Receiving: Was unable to audit receiving in real time. Reviewed receiving paperwork of 

PO 26365 Receiver 49426. Sandy Damato performed 1st receiver duties, while Kathy 

Manka performed 2nd receiver duties. 

 



Production: Work order 72853, Kidron, was observed on CR2 (Redbud). Operator was 

John McCullough.  All checks performed per Redbud Operating procedure (CLV-RB-

002) and the customer part specification requirements.  Thickness, width, length, flatness, 

packaging, # tags/bundle, and 3,000 lb max weight were all within work order 

requirements (see notes for further details). 

 

Preventive Maintenance: Reviewed with Larry Strimple, Schedule calendar for June 

reviewed. All schedule maintenance marked as performed. A-Bay Crane (Receiving, 

Serial # 92146, monthly inspection was performed on 6/19 on form MF056 Rev 3). 

Minor Finding #2: Annual crane inspections (by outside crane company) were not 

available during the audit. Last documented crane inspections were in 2017. RBI 2 

Preventive maintenance checklist (for June) was reviewed. All items were documented as 

performed on June 10th. 

 

Nucor Gallatin & AWL Trucking verified to be on the Approved Supplier Listing. 

 

7.1.5 Monitoring and Measuring Resources 
The following gauges were verified to be calibrated in compliance with calibration 

records: Receiving: 16’ Tape Measure, #10; 2 rockwell hardness testers (81121 & 

869015).  Opportunity for Improvement #1: 81121 had a calibration report, but not a 

certificate of calibration like 869015. It is in calibration, but should probably get the 

certificate as well. Also recommend getting updated versions without white out on them. 

Redbud: 24” calipers, 081; 16’ Tape Measure #1; 0-1” Micrometer, ASP016. 

 

8.7 Control of Nonconforming Product 
 Both sheet and coil nonconforming areas were well defined and neat. Coil area had zero 

items.  Sheet area had multiple items and all were identified and tagged correctly. 

 

10.2 Nonconformity and Corrective Action 
CA 16806 Reviewed, all actions complete. Closed 7/17/19 

CA 16718 Reviewed, Verified twice during process audits. Closed 7/17/19 

 

10 Continual improvement 
Gagetrak to be implemented by end of 2019. 

2 new banders for slitters 

Absorb training software purchased, company-wide, to be implemented by end of Q1 

2020. 

 

Observations and findings from previous ISO audit (7/24/18) 
 

MF1 

FHR002, new hire document, wrong revision used. CA closed. 

 

Observations: 

1 Unidentified skid located in sheet non-conforming area. Closed prior to end of audit. 

 



2.0            Overview 
  

2.1 Personnel Interviewed (Audit evidence found in the 

Audit Worksheets) 

  

 

2.2        Audited Requirements 

  
  

4          Context of the Organization 

4.4       Quality Management System 

and its processes 

5          Leadership 

5.1           Leadership and commitment 

5.1.2      Customer Focus 

5.2          Policy 

5.6       Management review 

6             Planning 

7          Support 

7.1.1    General 
7.2         Competence 
7.1.3      Infrastructure 

7.1.4    Environment for the 
operation of processes    
7.1.5    Monitoring and measuring 
resources 
 7.5      Documented information                                                                                                                                                                                                                                                                                                                                                                              

  

8     Operation 
8.1  Operational planning and 

control 
8.2   Requirements for products and 

services 
8.3   Design and development of 

products and services (N/A) 

8.4     Control of externally provided 
processes, products and 
services 

8.5     Production and service 
provision 

8.7      Control of nonconforming 
outputs 

            9         Performance evaluation 
            9.1      Monitoring, measurement, 

analysis and evaluation 

      9.1.1   General 

9.1.3  Analysis and evaluation 
           10        Improvement 
           10.2     Nonconformity and corrective 
action 
             
 

        2.3 APPROVAL/SIGN-OFF 
  

 Report Prepared by Rick Rowland                           
  

                             
  

    Date 8/2/19

Anthony Walton - Receiver 
Sandy Damato – 
Traffic/Receiver 
Larry Strimple-Maintenance 

Kathy Manka-Production -Planner 

John McCullough – CR2 Operator 

Rick Ladow - Maintenance 

 Martha Strachan-Inside sales 
         



Nonconforming Corrective Action Report (CAR) for Jemison 

Metals   

 CAR 

# 

ISO 9001: 

2015 Clause / 

Sub-Clause 

Findings/Requirements Observation Minor Major 

1 8.4 

Minor Finding #1: GA18808 did not have the mechanical 

properties listed on the tag per the requirements of ASTM. 

A1011 HSLA Grade 50 Class 1. Corrected during the audit, 

but CA needed to ensure root cause is fixed. 

 X  

2 8.5 
Minor Finding #2: Annual crane inspections (by outside 

crane company) were not available during the audit. Last 

documented crane inspections were in 2017. 
 X  

n/a 7.1.5 

Opportunity for Improvement #1: 81121 had a 

calibration report, but not a certificate of calibration like 

869015. It is in calibration, but should probably get the 

certificate as well. Also recommend getting updated 

versions without white out on them. 

X (OFI)   
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