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Auditors: Patrick Macias-Quality Manager-Eastern Division
1.0            Summary

 

This internal audit review provided an evaluation of Jemison’s current level of conformance to the ISO 9001:2015, against the current internal audit schedule. The audit measured how effectively the quality management system is implemented in conformance with the applicable requirements and standards. Based upon our review, the QMS is effectively implemented.
 

 

 

Audit Detail/Observations/Findings
7.5 – Documentation Requirements
The following forms and documents were verified during the audit: 
CLV-RC-001 Rev 1 Receiving Procedure (Quality Intranet-no hard copy present),  
JDM-F-001 Mill/Receiving Information Rev-2, 
JDM200 Quality Policy Rev-1 (Multiple locations, listed in hardcopy listing), 
Auto-generated work order from Stelplan (PN: 84744, 84745), 
CLV-RB-002 Rev 5 Hard copy location RBI 2, 
Auto-generated loading order from Stelplan 136384 Stahl/Cenmac
7 Support
Employees appeared competent and well trained. Adequate resources (gauges, safety equipment, operating equipment, environment) were observed during the audit.

7.2 Competence

Reviewed JDM-F-014 Rev 0, training status matrix.  Employees were clearly identified as to competence levels.
8.2 Requirements for Products and Service
PO 008534 was received 6/23/23 with a due date of 8/31/2023 by Sarah Stockinger from Stahl for a drop shipment at Cenmac due 8/31. Acknowledgement of order was sent back via email on 6/29/23.
Item 3 on PO 008534 became S/O 35193-3

Stahl/Cenmac production on P/N 84744 to fulfill S/O CLV 3159-3.
PN met all S/O requirements. Order shipped 8/29/23 on B/L CLV 136384

8.4 Control of Externally Provided Processes, Products and Services
Mill coil 828396 was utilized against Jemison PO CLV 29538 and was received on receiver 58625. Purchase grade met the requirements of the customer part specification.  Material was specified as POC 9D HSLA Grade 50 class 1 52.875” and met all bucket/PO requirements.
8.5 Production & Service Provisions 

Receiving: Reviewed receiving of PO 29538 Receiver 58625. Shipper Billie Thomas performed 1st receiver duties, while Kathy Manka performed 2nd receiver duties.
Production: Work order 84744 and 84745 Stahl/Cenmac, was observed on CR2 (Redbud). Operator was Michael Coleman.  All checks performed per Redbud Operating procedure (CLV-RB-002) and the customer part specification requirements.  Thickness, width, length, flatness, packaging, # tags/bundle, and weight were all within work order requirements.
Preventive Maintenance: Reviewed with Larry Strimple, Schedule calendar for August reviewed. All schedule maintenance is marked as performed. Redbud multi blanking line and Loopco slitter preventive maintenance checklist dated 8/23 were reviewed. All items were documented as performed on 8/23
Cleveland Cliffs verified to be on the Approved Supplier Listing.
7.1.5 Monitoring and Measuring Resources

The following gauges were verified to be calibrated in compliance with calibration records: 
Tape Measure, # 2 due 9/23 
Rockwell hardness testers (81121 & 869015) were removed from service as an unneeded expense and were marked physically as out of service.
Calipers SH1 due 9/23

Micrometer ASP016 due 9/23
Micrometer RBI 21 due 9/23

Measuring Table due 9/25

8.7 Control of Nonconforming Product

 Both sheet and coil nonconforming areas were well defined and neat. Coil area had tag 881661 coil was rejected, claimed, and scrapped out of the system 5/10/23 on GAD mill claim 25087 (Observation #1 Material that has been removed from inventory system should be removed from reject area in a timely manner).  Sheet area had multiple items and all were identified and tagged correctly. Tags 4190557, 269134, 267999 and 32093 were all traced and found to currently be in a nonperforming warehouse. 
10.2 Nonconformity and Corrective Action
CA 25071 Reviewed and performed two audits on 8/28/23 and 8/29/23. Recommend closing CA as complete.
10 Continual Improvement
Upgrade to Loopco slitter brake system. Replaced with an improved system.
Purchased new knife set to add to current capabilities and add options for commercial division customer base.

Replaced air compressor to eliminate repair costs over long-term usage.

Observations and findings from previous Internal audit (9/23/22)
OF1
Arrow Tru Line Loading instructions

Has not been addressed since last audit
Observations:

Tape was present at Redbud and calibration record was up to date, but no legible identification was present.
All measuring equipment was found to be identified and in good repair.

2.0            Overview

 

2.1
Personnel Interviewed (Audit evidence found in the Audit Worksheets)
 

	Anthony Walton - Receiver
Billie Thomas – Traffic
Rick Ladow - Maintenance

Larry Strimple - Calibrations
	Kathy Manka - Production Planner/Receiver
Michael Coleman – CR2 Operator
Tom Rodriguez - Slitter operator
Sarah Stoeckinger - Inside sales

        


2.2        Audited Requirements

 

	 

4          Context of the Organization
4.4       Quality Management System and its processes
5          Leadership
5.1           Leadership and commitment
5.1.2      Customer Focus

5.2          Policy

5.6       Management review

6             Planning

7          Support
7.1.1    General
7.2         Competence
7.1.3      Infrastructure

7.1.4    Environment for the operation of processes   
7.1.5    Monitoring and measuring resources
 7.5      Documented information                                                                                                                                                                                                                                                                                                                                                                             
	 

8     Operation

8.1  Operational planning and control

8.2   Requirements for products and services
8.3   Design and development of products and services (N/A)

8.4     Control of externally provided processes, products and services

8.5     Production and service provision

8.7      Control of nonconforming outputs

            9         Performance evaluation
            9.1      Monitoring, measurement, analysis and evaluation
      9.1.1   General

9.1.3  Analysis and evaluation

           10        Improvement

           10.2     Nonconformity and corrective action



        2.3 APPROVAL/SIGN-OFF
 

 Report Prepared by Patrick Macias                       
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Date 8/28- 29/23

Nonconforming Corrective Action Report (CAR) for Jemison Metals  

	 CAR #
	ISO 9001:

2015 Clause / Sub-Clause
	Findings/Requirements
	Observation
	Minor
	Major

	
	8.7
	Observation #1 Material that has been removed from inventory system should be removed from reject area in a timely manner. Material removed from plant floor and scrapped per GAD Mill claim 25087 acceptance, prior to end of audit.   
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