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1.0            Summary 
  

This internal audit review provided an evaluation of Jemison's current level of conformance to the 

ISO 9001:2015, against the current internal audit schedule. The audit measured how effectively 

the quality management system is implemented in conformance with the applicable requirements 

and standards. Based upon our review, the QMS is effectively implemented. 
  

   

Audit Detail/Observations/Findings 

 

7.5 – Documented Information  

The following forms and documents were verified during the audit:  

GAD009 9.18.17 Rev Level 2 in Receiving, JDM200 Quality Policy 7.21.18 Rev-1, 

GAD-VA-009 5.7.20 Rev 1 at laser, GAD020 1/5/21 Rev 2 at laser, Jemison created part 

print GFI02 Rev 0. Electronic GAD-VA-008 4.5.19 Rev 0 in shipping.  

 

7 Support  
Employees appeared competent and well trained. Adequate resources (gauges, safety 

equipment, operating equipment, and environment) were observed during the audit with 

the following observation: OBS#1 Micrometers, tape measures & calipers could be better 

organized with additional measuring tools located strategically throughout the plant.  It 

was noted that some operators were sharing measuring tools and would sometimes have 

to go find measuring tools to perform first piece inspections. 

 

7.2 Competence 
Interviewed Adam Ryan 1st shift in receiving, Kenneth Kuzmicki on 1st shift Laser 5, 

Bobby Lowe on 2nd shift Laser 3, Jayden Flores on 2nd shift shipping, Phillip Mathis 

regarding preventive maintenance, Sarah Stanford regarding Purchasing, and Denise 

Clayton regarding sales. Phillip, Sarah & Denise are all veteran employees and are 

familiar with the quality policy and their roles.  Adam Ryan has been in receiving for 

approximately 3 months and was previously a laser operator. Adam was familiar with and 

could pull up the electronic receiving procedure.  Kenneth, Bobby, and Jayden each have 

1-2 years’ experience in their roles and appeared competent with their respective 

responsibilities.   

 

8.2 Requirements for products and services 
Contract Review/Order Acknowledgement: Kirby PO 106505 (copy included in notes) 

for Part GFI02 (which was audited on laser 5) was received by Denise Clayton, in sales.  

The PO was acknowledged via email on 8/24/22. 

 

Purchasing: Receiver 61209, material from Phoenix Metals, was reviewed with 

Purchasing (Sarah Stanford).  This material was purchased on PO GAD-22425. This 

material supports a “spot buy” bucket, which means it is low enough volume that 

Jemison does not purchase master coil directly from a steel mill.  Sarah stated that the 

size (gauge, width, length) and grade were dictated by the WIP sheet size for the final 

part. 



8.4 Control of externally provided processes, products and services 
Receiving: Receiver# 61209 was received in against PO GAD-22425 to Phoenix Metals. 65 

pieces of .0747 48x120 material was received and became Jemison Tag 76566, mill tag 2187780. 

 

8.5-Production & Service Provisions  
Production:  

1st Shift, Laser 5: Work Order GAD 162992, Kirby Building, Part GFI02, Program 32427 

was observed. Kenneth Kuzmicki was the operator. First piece inspection was 

documented (see notes). All measurements except for material thickness were in 

tolerance. Material thickness was out of tolerance per the JemPrint, but was in tolerance 

on the work order (from Stelplan). Minor Finding #1: JemPrint Rev 0 had thickness as 

.1795-.1955 (fixed same day), while the Part spec/Stelplan had .179 +/- .008” 

2nd Shift, Laser 3: Work Order GAD 163029, Heil Fab, Part 311-5107-001, Program 

31501 was observed. Bobby Lowe was the operator. 

 

Shipping: 2nd shift shipping personnel (Jayden Flores) was interviewed. Jayden has been 

with Jemison 1.5-2 years. Loading Order 117256 for Bush Hog was being prepared. Line 

1 was for part 50080053 calling for Tag 321443 (3pcs) was observed and verified as 

being staged for 1st shift loading tomorrow.  

 

7.1.3 Infrastructure 
Preventive Maintenance: Gadsden is the first Jemison location to implement eMaint 

maintenance software.  Preparations began in Q4 2021 and went live in Q2 2022. 

Gadsden also went from 2 maintenance technicians to 4 maintenance technicians and 

represents the significant resource investment to maintain all of the machines and 

improve uptime. 

GL5 (Gadsden Laser 5) weekly PM schedule was reviewed on eMaint.  Last completed 

on 9/20/22 by Logan Shinn. Previous PM dates for GL5 were 9/12/22, 9/8/22 and 9/1/22. 

The 9/12/22 work order reported Y&Z axis bellows torn and needed replacement. This 

was reported on 9/14/22 and work order #797 was created to do this replacement and was 

completed the same day. 

eMaint utilizes a schedule and work order system for PM and a work order request and 

work order system for Maintenance Requests from Operations. 

 

7.1.5 Monitoring and Measuring Resources 
The following gauges were verified to be calibrated in compliance with calibration 

records:  

 

Receiving:  

25’ Tape Measure T3060 calibrated 3/25/22, due 3/25/23 

0-1” Micrometer M007 calibrated 5/26/22, due 5/26/23 

Scale S/N C007008257, Model TND246, calibrated 8/12/22, due 11/22 

 

Laser 5: 

0-1” Mic M003, calibrated 2/17/22, due 2/17/23 

12” Caliper C006, calibrated 5/26/22, due 5/26/23 



Laser 3: 

16’ Tape Measure TM014 calibrated 11/19/21, due 11/19/22 

0-1” Mic M008, calibrated 11/30/22, due 11/30/23 

12” Caliper C005, calibrated 11/20/21, due 11/20/22 

 

8.7 Control of Nonconforming Product 
Nonconforming area was well delineated and identified. 3 tags from the non-conforming 

area were researched.  Tag 321916, .056 x 55.00” coil 4,760 lbs dated 9/13/22. This tag 

was being claimed back to the steel mill. Original coil was overweight causing this part 

of the slit coil to drag in the slitter. Mill received approval to ship this overweight coil 

knowing a portion would be claimed. Tags BH46831 (7pcs) & BH46832 (13pcs). These 

2 tags were a customer return for 20 pieces over shipped due to a sales error. They will be 

put back into finished goods pending finalization of the receiver (RMA Case 23870). 

 

10.2 Nonconformity and Corrective Action 
External DPPM performance YTD is 2513, which is below the stated goal of 

<3000DPPM. There was a spike in April (9685) & May (5618). The issue in April was a 

packaging issue with Daimler trucks, material was ok. The May issue was rolled edges on 

slit coil for Daimler. 

 

Corrective Action 22126 from internal audit 9/29/21 was closed on 12/10/21. 

 

10. Improvement 
Lighting switched to LED to improve visibility, safety and cost. 

Implementation of eMaint maintenance software and adding 2 maintenance techs. 

2 additional fiber lasers and 2 additional press brakes 

Moved away from 24/7 “McDonald’s” schedule due to increased machine uptime and 

able to reduce number of shifts and reduce overtime hours. 

 

 

 

 

 

 

 

 

 

 



2.0            Overview 

  

2.1 Personnel Interviewed (Audit evidence found in the Audit 

Worksheets) 

 

2.2        Audited Requirements 
  

4          Context of the Organization 

4.4       Quality Management System 

and its processes 

5          Leadership 

5.1           Leadership and commitment 

5.1.2      Customer Focus 

5.2          Policy 

5.6       Management review 

6             Planning 

7          Support 

7.1.1    General 
7.2         Competence 
7.1.3      Infrastructure 

7.1.4    Environment for the 
operation of processes    
7.1.5    Monitoring and measuring 
resources 
 7.5      Documented information                                                                                                                                                                                                                                                                                                                                                                              

  

8     Operation 
8.1  Operational planning and 

control 
8.2   Requirements for products and 

services 
8.3   Design and development of 

products and services (N/A) 

8.4     Control of externally provided 
processes, products and 
services 

8.5     Production and service 
provision 

8.7      Control of nonconforming 
outputs 

            9         Performance evaluation 
            9.1      Monitoring, measurement, 

analysis and evaluation 

      9.1.1   General 

9.1.3  Analysis and evaluation 
           10        Improvement 
           10.2     Nonconformity and corrective 
action 
             
 

           

2.3 APPROVAL/SIGN-OFF 
  

 Report Prepared by Rick Rowland       Date 11.2.22

Adam Ryan - Receiving 

Kenneth Kuzmicki – Laser 

Bobby Lowe – Laser 2nd Shift 

Jayden Flores – Shipping 2nd 

Shift 

Phillip Mathis – Maintenance 

Sarah Stanford - Purchasing 

Denise Clayton – Inside Sales 

         



Nonconforming Corrective Action Report (CAR) for Jemison Metals   

 CAR 

# 

ISO 9001: 

2015 Clause / 

Sub-Clause 

Findings/Requirements Observation Minor Major 

n/a 7.1.5 

OBS#1: Micrometers, tape measures & calipers could be 

better organized with additional measuring tools located 

strategically throughout the plant.  It was noted that some 

operators were sharing measuring tools and would 

sometimes have to go find measuring tools to perform first 

piece inspections. 

X   

1 8.5 
Minor Finding #1: JemPrint Rev 0 had thickness as .1795-

.1955 (fixed same day), while the Part spec/Stelplan had 

.179 +/- .008” 
 X  

      

      
 





Rick
Typewriter
CA 22126 from internal audit 9/29/21. Closed on 12/10/21
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