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1.0            Summary 
  

This internal audit review provided an evaluation of Jemison's current level of conformance to the 

ISO 9001:2015, against the current internal audit schedule. The audit measured how effectively 

the quality management system is implemented in conformance with the applicable requirements 

and standards. Based upon our review, the QMS is effectively implemented. 
  

  

  

Audit Detail/Observations/Findings 

 

7.5 – Documented Information  

The following forms and documents were verified during the audit: LYN-RC-001 

Receiving Procedure (Quality Intranet-no hard copy present) LYN–PB-001 Press Brake 

Procedure (Quality Intranet computer-no hardcopy present), LYN-FAB-002 fabrication 

First Article Inspection procedure (Quality Intranet-no hard copy present), JDM200 

Quality Policy Rev-1, FHR002 Training & Equipment Checklist Plant Employees Rev-8, 

FHR006 Training & equipment checklist Temporary Staffing checklist Rev-3, LYNN-F-

007 Checklist for Press Brake Operator Training Rev-0 
 

7 Support  
Employees appeared competent and well trained. Adequate resources (gauges, safety 

equipment, operating equipment, and environment) were observed during the audit. 

 

7.2 Competence 

Reviewed Rodrick Johnson and Gerardo Martinez training documentation.  

 

Roderick Johnson New Hire training documented and turned into human resources. 

FHR002 Rev -8, Checklist for Press Brake Operator Training LYN-F-007 Rev-0 

 

Gerardo Martinez, Training and Equipment Checklist, Temporary Staffing Plant Labor 

FHR006-Rev-3 

 

(Observation 1: Employees had trouble locating procedure on computer on floor. All 

were aware of procedures and followed procedure during process) 

 

8.2 Requirements for products and services 
Munters PO 269399 sent on evening of 8/16/19 order acknowledged by Paula Loveless 

on 8/19/19. Sales order LYN 16815-1-2 entered on 8/18/19 due 9/5/19, shipped 8/29/19 

B/L 14563 

 

8.4 Control of externally provided processes, products and services 
Mill Coil #499752.100 from Nucor Berkley received off of PO 3243-1 Receiver 6237 dated 

8/14/19Bucket POC CSBTP 14L 60.25” met all requirements for customer parts in that bucket 

 

8.5-Production & Service Provisions  



B/L 1427700 (PO LYN 3243) Receiving paperwork signed and dated by Stanley Gallier, 

Document stamped, filled in, signed and dated, per the receiving procedure. Receiver 

6237 
 

Production:  

 

W/O 11892 Eaton part 42C4745H05 stock job was reviewed in process on Press brake. 

All checks performed and documented by operator per procedure LYN-PB-001 

 

W/O 11891 WIP laser job documentation reviewed. Met all requirements of Procedure 

LYN-LA-001 

 

W/O 11805 WIP level job documentation reviewed. Met all requirements of Procedure 

LYN-LRB-001 

 

7.1.3 Infrastructure 
Preventive Maintenance: Reviewed with Bill Huffman and Justin Riley Schedule 

calendar for June, and July Internal preventive maintenance reviewed.  

All schedule maintenance documented as performed for June.  

July preventative maintenance not performed due to unscheduled maintenance. 

Maintenance of down machinery performed in lieu of preventative to minimize 

downtime. Preventative maintenance documents for July did not document reason for 

delay or a reschedule date of July Preventative maintenance. (Minor finding #1)  

Documentation of maintenance (crane inspection) performed by outside service up to 

date: Koneo cranes performed inspection as scheduled 12/11/2018 

 

7.1.5 Monitoring and Measuring Resources 
The following gauges were verified to be calibrated in compliance with calibration 

records:  

Press Brake:  

Micrometer 293-831-30 Due 9-19 (OBS #2 sticker due date listed as 3//19) 

Protractor 048 due 11/19 

Caliper 17060338 due 2/20 

Rowe: 

Micrometer 039 due 2/20 

Red Bud: 

Tape 01 due 12/19 

Joe block 18D07065 due 4/23 

Joe Block G0851 due 6/22 

 

8.7 Control of Nonconforming Product 
Nonconforming area was well defined and neat. All items identified. 

 

Reject tags 25479 and 94185 reviewed and traced. 

 

 



10.2 Nonconformity and Corrective Action 
CA 16350 reviewed, Due to recent occurrence and delay in Absorb implementation keep 

CA open until reviewed on next quarterly call.  

 

10. Improvement 
New turret punch Laser installation began. New Turret punch laser, add a backup in case 

of unscheduled down time, and increase versatility of scheduling, as well as add new 

capability due to the turret punch 

 

.  

 

Observations and findings from previous ISO audit 
 

Observations from previous internal audit: 

1. Reviewed: Supervisor sign off added and performed on all PM sheets 

2. Reviewed: Completion of PM’s documented on PM schedule.  

 

ISR audit registration notes: 
1. Caliper Calibration - 4 measuring uses, but we're only calibrating the main jaws. 

We need to create a new caliper calibration sheet. Don't have to do multiple 

checks on each of the 4, just multiple checks on the main jaws and 1 check on the 

other 3 to ensure they match up. 

Complete 4/10/19 new document live 4/25/19 

2. When calibrating height gauges, all items used should be documented (i.e. blocks, 

surface plate, ring gauges etc). 

Complete 1/16/2019 

3. Combined breaks with 30 min lunch to achieve 1 full hour, is this allowed in 

Virginia under work laws? 

Complete 3/5/2019 (legal) 

4. Bar and Ball checks on Romer Arm.  Zach not doing?  Get with Brian so we are 

consistent. 

Complete 4/11/19 

5. Some instruments have stickers, some do not. Should we go all one way or not? 

Maybe the difference is outside calibration vs inside calibration? Is this even 

feasible? We should review and discuss 

In progress-R. Rowland to add “where applicable”  

6. Lifting device tracking & Verification. There were lifting straps in the plant. 

Completed 3/28/19, eliminated need for straps and discarded. 

7. Cannot use Romer arm for gauge blocks, not 10x accuracy. See item above about 

purchasing new items. 

Completed 8/15/19 purchase new blocks when calibration is needed. 

8. LYN-F-001 Step 6 "First piece Inspection procedure" Step 7 "first article 

inspection", should be first piece inspection.  Maybe somewhere in the system 

state that first article and first piece are the same? Verify for the same issue in 

GAD. 



In progress-document created and approved at GAD, sent to R. Richards and R. Rowland 

for final approval.  

9. Forklift - daily visual, nothing recorded. Is this ok? Safety checklist (Larry 

Strimple) 

Completed. Document added to FL 5/19/19 

10. Draka part specs have a reference to a skid diagram (leftover from SMT).  

Remove?  Also a reference regarding Gauge to call Patrick (should be QA or 

Plant Mgr). 

Completed 3/11/19 

11. Work Order Stamp Change. Not being filled out. Modify as needed, maybe add 

"Reference" to the stamp? 

Completed 4/8/2019 

12. Rowe Scale.  Rarely used for weighing skid then skid + steel. We aren't using it to 

weigh scrap. Do we need this scale? 

Completed 3/7/2019 changed and identified as reference only 

13. Coil Tipper - has OFR lockout procedure on it. 

Completed 3/5/2019 procedure removed 

14. Quality Intranet, LYN page, says QA Mgr, Zach is QMC.  We should just 

reference QA? 

In progress 

  

 

    

2.0            Overview 
  

2.1 Personnel Interviewed (Audit evidence found in the 

Audit Worksheets) 

  

 
 

2.2        Audited Requirements 

  

Rodrick Johnson-Press Brake  
Operator 
Gerardo Martinez-Press Brake 
helper 
Stanley Gallier- Receiver 
Justin Riley-Maintenance 

Paula Loveless-Inside sales 
Bill Huffman-Plant Manager  
Frank Simms –Shipper 
Zachary Delp-Quality Management 
Coordinator 
         



  

4          Context of the Organization 

4.4       Quality Management System 

and its processes 

5          Leadership 

5.1           Leadership and commitment 

5.1.2      Customer Focus 

5.2          Policy 

5.6       Management review 

6             Planning 

7          Support 

7.1.1    General 
7.2         Competence 
7.1.3      Infrastructure 

7.1.4    Environment for the 
operation of processes    
7.1.5    Monitoring and measuring 
resources 
 7.5      Documented information                                                                                                                                                                                                                                                                                                                                                                              

  

8     Operation 
8.1  Operational planning and 

control 
8.2   Requirements for products and 

services 
8.3   Design and development of 

products and services (N/A) 

8.4     Control of externally provided 
processes, products and 
services 

8.5     Production and service 
provision 

8.7      Control of nonconforming 
outputs 

            9         Performance evaluation 
            9.1      Monitoring, measurement, 

analysis and evaluation 

      9.1.1   General 

9.1.3  Analysis and evaluation 
           10        Improvement 
           10.2     Nonconformity and corrective 
action 
             
 

           

  

2.3 APPROVAL/SIGN-OFF 
  

  

  

  

Report Prepared by Patrick Macias                           
  

  

  

                             
  

    Date 9/2/19



Nonconforming Corrective Action Report (CAR) for Jemison 

Metals   

 CAR 

# 

ISO 9001: 

2015 Clause / 

Sub-Clause 

Findings/Requirements Observati

on 

Mino

r 

Major 

MF 1 
7.1.3 

 

July reason for delay in performing and reschedule 

dates for Preventative Maintenance not documented  

 

 
X  

NA 7.2 
Employees, while aware of and following procedure, 

they were not able to easily locate the electronic copy  
X   

NA 7.1.5 

Micrometer calibration sticker out of date. 

Calibration was current and documented both on log 

as well as individual calibration documentation.  

X   

      

      
 

 






































	Internal Audit LYN 8-29-19
	Internal Audit LYN 8-29-19

