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Auditors: Patrick Macias – Quality Manager-Eastern Division
1.0            Summary

 

This internal audit review provided an evaluation of Jemison's current level of conformance to the ISO 9001:2015, against the current internal audit schedule. The audit measured how effectively the quality management system is implemented in conformance with the applicable requirements and standards. Based upon our review, the QMS is effectively implemented.
 

 

 

Audit Detail/Observations/Findings
7.5 – Documented Information 
The following forms and documents were verified during the audit: LYN-RC-001 Receiving Procedure (Quality Intranet-no hard copy present) LYN–PB-001 Press Brake Procedure (Quality Intranet computer-no hardcopy present), LYN-FAB-002 fabrication First Article Inspection procedure (Quality Intranet-no hard copy present), JDM200 Quality Policy Rev-1, GAD059 Rev 0 Press Brake check sheet, LYN-F-001 REV 1 CTL QA form
7 Support 
Employees appeared competent and well trained. Adequate resources (gauges, safety equipment, operating equipment, and environment) were observed during the audit.

7.2 Competence
Reviewed Training Status Matrix:
Confirmed training status:

Eric Hayes Punch combo- Trained

Roderick Johnson Press Brake-Trainer

John Batkins-Red Bud Operator-Trained
Frank Sims-Receiving-Trained/Shipper Trainer
Noel Marquez Shipping- In training
8.2 Requirements for products and services
Innovated Machine &Tool Co Purchase order 38787 due 9/28/2022

Received by Dean Burley 9/26/2022 
Confirmation email sent 9/26/2022

S/O 32264-1 entered 9/26/2022 due 9/28/2022
Order filled 9/28/2022 on B/L 27491-1

Tags 165908, 165909 shipped

8.4 Control of externally provided processes, products and services
Mill Coil # 672114.200 from Nucor Berkley received off PO LYN 4994-1 Receiver 10226 dated 1/21/2022 Bucket CRC CSB 14L 48” met all requirements for customer parts in that bucket. Receiver stamped and signed
8.5-Production & Service Provisions 

Receiving:

B/L 1604879 (PO LYN 4994) Receiving paperwork stamped, filled and signed and dated. 
Shipping:

B/L LYN 27491 - S/O LYN 32264-1 shipped 9/27/2022 All tags were matched, and all material shipped and was checked off. Bill of Lading signed and dated in all appropriate spots. Shipping trainee although meeting all requirements was not aware of the location of the shipping procedure. (Observation #1)
Production: 
1st shift

Punch: W/O LYN 27155 HP Fab part 3453/P113365B floor stock job. All checks performed (Jem Print) and documented by operator Eric Hayes, Met all requirements of Procedure LYN-PC-001.  Operator displayed proficiency and ability to locate procedures.

Press Brake: W/O 27141 HP Fab stock job part 3453/F861867CGU, documentation reviewed Doc GAD 059 filled in correctly. Sampling check frequency met all requirements of Procedure SM2-PB-001. Operator Roderick Johnson displayed proficiency and ability to locate procedures.

2nd shift:

Red Bud: W/O LYN 27326 Innovated part 14GAPO6X87 to fulfill S/O 32249-1. All checks performed and documented on LYN-F-001 by operator John Batkins per procedure LYN-LRB-00. Operator displayed proficiency and ability to locate procedures.

Laser: W/O 27130 Eaton part P-157001968 S/O 30500-1 All checks performed and documented on Jem print and GAD 059 by operator Vachell Pollard, Met all requirements of Procedure LYN-LA-001.  Operator displayed proficiency and ability to locate procedure

7.1.3 Infrastructure

Preventive Maintenance: Reviewed with Bill Huffman Monthly PM schedule and status for August Internal preventative maintenance reviewed. 
All schedule maintenance documented as performed for August all documents Initialed dated and approved.
7.1.5 Monitoring and Measuring Resources

The following gauges were verified to be calibrated in compliance with calibration records:  
Measuring equipment:

Calipers CP-2 due 12/16/22
Protractor 048 due 12/16/22
Micrometer 01 due 12/16/22
Tape 01 due 12/16/22
Micrometer 036 due 12/16/22
Measuring table 63109 due 4/21/25
Measuring table 63294 due 4/21/25
Measuring Standards:

H6049-2/2023

H0057-2/2023

LM-001 2/2023

LM-004 9/2023

8.7 Control of Nonconforming Product

Nonconforming area was well defined and neat. 
Tags:

161602 In LSC warehouse to be scrapped
566987 Moved to SSC warehouse after mill claim to be scrapped

10.2 Nonconformity and Corrective Action
CA 21545 entered 9/7/2021 Internal audit 9/1/2021 findings completed and closed 12/1/21.
CA 22060 entered 12/22/21 Nordfab burr issue completed and closed 2/2/22.

10. Improvement
Housekeeping issues addressed with the rental of a Tenant floor sweeper as needed to improve plant working condition. 
. 

Observations and findings from previous audit:
9/1/2021 Internal audit
Observations:
1. Form GAD059 Press Brake Check Sheet filled out incorrectly. Column designated as Pass/Fail filled in with a check mark instead of an indication of pass fail. 
Reviewed on W/O 27141 filled in correctly
2. Reject tag 133703 did not have an “R” on hard copy
Reject area reviewed all items identified properly

Minor findings:

1. Receiver stamped and correctly documented inspection but did not sign or date B/L 
CA 21545 entered and completed
2. Shipper did not sign or date outgoing B/L in the Consignor location.
CA 21545 entered and completed
2.0            Overview

 

2.1
Personnel Interviewed (Audit evidence found in the Audit Worksheets)
 

	Roderick Johnson-Press Brake  Operator
Vachell Pollard-Laser operator
Eric Hayes-Laser punch combo operator

Frank Sims- Receiver

Justin Riley-Maintenance
	John Batkins-Red Bud operator

Dean Burley-Inside sales

Bill Huffman-Plant Manager 

Noel Marquez –Shipper trainee
Nathan Ragland-Quality Tech
        


2.2        Audited Requirements

 

	 

4          Context of the Organization
4.4       Quality Management System and its processes
5          Leadership
5.1           Leadership and commitment
5.1.2      Customer Focus

5.2          Policy

5.6       Management review

6             Planning

7          Support
7.1.1    General
7.2         Competence
7.1.3      Infrastructure

7.1.4    Environment for the operation of processes   
7.1.5    Monitoring and measuring resources
 7.5      Documented information                                                                                                                                                                                                                                                                                                                                                                             
	 

8     Operation

8.1  Operational planning and control

8.2   Requirements for products and services
8.3   Design and development of products and services (N/A)

8.4     Control of externally provided processes, products and services

8.5     Production and service provision

8.7      Control of nonconforming outputs

            9         Performance evaluation
            9.1      Monitoring, measurement, analysis and evaluation
      9.1.1   General

9.1.3  Analysis and evaluation

           10        Improvement

           10.2     Nonconformity and corrective action



 

2.3 APPROVAL/SIGN-OFF
 

 

 

 

Report Prepared by Patrick Macias                          

 

 

 

 





Date 10/24/2022

Nonconforming Corrective Action Report (CAR) for Jemison Metals  

	 CAR #
	ISO 9001:

2015 Clause / Sub-Clause
	Findings/Requirements
	Observation
	Minor
	Major

	NA
	7.2
	The shipper trainee was unaware of location of shipping procedure. 
	1
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


