
Audit Review and Evaluations  
OF 

  
JEMISON METALS 

  

1255 North gate Drive, Sumter, SC 29154 
  

  

  

  

  

  

Dates of Audit: 10/24/19 

Date of Submittal: 11/4/19 
  

  

  

  

  

  

  

  

  

  

  

  

  

Auditors: Patrick Macias – Quality Manager-Eastern Division 

         



1.0            Summary 
  

This internal audit review provided an evaluation of Jemison's current level of conformance to the 

ISO 9001:2015, against the current internal audit schedule. The audit measured how effectively 

the quality management system is implemented in conformance with the applicable requirements 

and standards. Based upon our review, the QMS is effectively implemented. 
  

  

  

Audit Detail/Observations/Findings 

 

7.5 – Documented Information  

The following forms and documents were verified during the audit: SMT-RC-001 

Receiving Procedure (Quality Intranet-no hard copy present) SMT –SRB-001 Red Bud 

Procedure (Quality Intranet Red Bud computer-no hardcopy present) FOP 081 Red Bud 

Inspection REV 1, MF032 Incoming Inspection REV 7, JDM200 Quality Policy Rev-1, 

FHR002 Training & Equipment Checklist Plant Employees Rev-8 Observation #1 

Shipping and Loading order 105524 were misfiled 7.5.3.2 a. distribution, access, 

retrieval, and use. 

 

7 Support  
Employees appeared competent and well trained. Adequate resources (gauges, safety 

equipment, operating equipment, and environment) were observed during the audit. 
 

7.2 Competence 

Reviewed Marion Sims training documentation. New Hire training documented and 

turned into human resources. FHR002 Rev -8 

 

 

8.2 Requirements for products and services 
Altec PO 872815 sent on 10/15/2019 order acknowledged by Sandi Watkins on 

10/15/2019 Sales order 150656-1 entered on 10/15/2019 due 10/15/2019 

 

8.4 Control of externally provided processes, products and services 
Mill coil #499358.00000 received off of PO24560-01 for Altec bucket GNS 16 CB40NO 60”” 

met all requirements for customer part in that bucket 
 

8.5-Production & Service Provisions  
B/L 1431484 Receiving paperwork (via Rail) received by Ken Scott, SMT-RC-001 

procedure performed by Ken Scott.  
 

Production: W/O 75778 Altec (S/O 150656-1) was observed in Production on Red Bud. 

All checks performed per procedure, material met W/O tolerance requirements. Recorded 

on FOP 081. Operator Chris Maples.  

 

http://quality/web/CLV-SL-001%20(Loopco).htm


Preventive Maintenance: Reviewed with Dennis Stewart, Schedule calendar for 

September reviewed. All schedule maintenance marked as performed. October calendar 

in progress. 

 

7.1.5 Monitoring and Measuring Resources 
The following gauges were verified to be calibrated in compliance with calibration 

records: Receiving: Micrometer M50, Step Gauge ST-5, Measuring table 63924  
 

8.7 Control of Nonconforming Product 
 Both sheet and coil nonconforming areas were well defined and neat. Coil area had 

multiple items. Sheet area had multiple items.  

 

10.2 Nonconformity and Corrective Action 
CA 16422 reviewed, Audited and passed 2 times, third audit scheduled 11/1/19 -

Recommend closing after next audit. 

CA 16568 Reviewed, Implementation verified during three audits-Recommend close 

CA 17550 Reviewed, Implementation verified during two audits, Training document not 

uploaded to case. Observation #2 -10.2.2 B retain appropriate documented information as 

evidence of Competence 

 

10. Improvement 
1. Implementation of area scan and inventory reconciliation prior to scheduled inventory 

improving the efficiency of the scheduled inventory. 

2. Red Bud upgrade to a Linksys cable/internet router, allowing Red Bud tech support to 

remote directly into the Red Bud drive system for maintenance issues. 

3. Slitter Koreflex roll rebuild. 

4. Upgrade to the slitter electronic eye edge monitoring system 

 

Observations and findings from previous ISO audit 
 

No observations 

 

Notes from SRI audit: 

 

Caliper Calibration - 4 measuring uses, but we're only calibrating the main jaws. We need 

to create a new caliper calibration sheet. Don't have to do multiple checks on each of the 

4, just multiple checks on the main jaws and 1 check on the other 3 to ensure they match 

up. 

 

Document created 4/10/19 

Document instituted 4/25/19 

 

 

    

2.0            Overview 
  



2.1 Personnel Interviewed (Audit evidence found in the 

Audit Worksheets) 

  

 
 

2.2        Audited Requirements 

  
  

4          Context of the Organization 

4.4       Quality Management System 

and its processes 

5          Leadership 

5.1           Leadership and commitment 

5.1.2      Customer Focus 

5.2          Policy 

5.6       Management review 

6             Planning 

7          Support 

7.1.1    General 
7.2         Competence 
7.1.3      Infrastructure 

7.1.4    Environment for the 
operation of processes    
7.1.5    Monitoring and measuring 
resources 
 7.5      Documented information                                                                                                                                                                                                                                                                                                                                                                              

  

8     Operation 
8.1  Operational planning and 

control 
8.2   Requirements for products and 

services 
8.3   Design and development of 

products and services (N/A) 

8.4     Control of externally provided 
processes, products and 
services 

8.5     Production and service 
provision 

8.7      Control of nonconforming 
outputs 

            9         Performance evaluation 
            9.1      Monitoring, measurement, 

analysis and evaluation 

      9.1.1   General 

9.1.3  Analysis and evaluation 
           10        Improvement 
           10.2     Nonconformity and corrective 
action 
             
 

           

  

2.3 APPROVAL/SIGN-OFF 
  

  

  

  

Report Prepared by Patrick Macias                           
  

  

Chris Maples-Red Bud 
Operator 
Chris Davis-Red Bud Helper 
Ken Scott- Receiver 
Dennis Stewart-Maintenance 

   Sandi Watkins-Inside sales 

   Lori Seamon-Logistic Coordinator 
         



  

                             
  

    Date 11/4/2019



Nonconforming Corrective Action Report (CAR) for Jemison 

Metals   

 CAR 

# 

ISO 9001: 

2015 Clause / 

Sub-Clause 

Findings/Requirements Observati

on 

Mino

r 

Major 

NA 
7.5.3.2  

 

Shipping/Loading order misfiled. Located during 

audit under incorrect customer 

#1 

 
  

NA 10.2.2  
Training document completed for CA 17550 but not uploaded 

to case or OJT folder in public drive 
#2   
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