Management Review Minutes

Date: _____11-16-15_Amendment 9/20/16__ Location: _______Corporate________________

Attendees: Pete Heinke, Dave Pratt, Gary Jantonio, Christopher Sweet, Craig Mathiason, Randy Richards (Phone), Rick Rowland. Amendment:  B. Huffman, R. Rowland, P. Macias
	Inputs
	Outputs (Comments, Attachments, Action Items)

	Customer Feedback and Satisfaction
	2015 Activity:

· Decatur

· Increased volume, leading to 2 shift operation

· Toll volume increase

· Sumter

· Continued high volumes

· Staffing challenges

· Continued plant space limitations

· Gadsden

· Ramp up and growth of fabrication (3 lasers, 2 press brakes, 1 Mill)

· Refining of fabrication processes/procedures

· Staffing challenges – adding shifts & training

· Cleveland

· Continued high volume toll (Arrow Tru Line)
· Lynchburg

· Acquisition late December 2015

· Training (FIT, Stelplan, Quality)

· Install/startup Redbud
-External Audits (See Audit Results below)
-On-Time Delivery – discussed and reviewed. Company YTD 2015 is at 97.29%, slightly below the 98% goal.  Sumter’s challenges relate to continued high volumes.  The GAD branch relates to fabrication ramp up and some HFI material at Decatur.  CLV has essentially been on target all year. (Update: LYN Goal 98% min on time delivery. LYN has met goal the past 4 months after a rough start the first couple of months)
-DPPMs – All cases are reviewed by SR VP-Quality & Plant Engineering and most are presented in the staff meetings. We are at 3,841 DPPMs (total company) against our DPPM target max of 4,000 and are on track for our 2nd best year!  We also discussed the February and March duplicate credits in the tracking and that the numbers are now correct.  YTD DPPMs by branch:  CLV 4,572, GAD 1,004, SMT 5,078. (Update: LYN Goal <4,000 DPPM. Performance YTD is 5021 DPPM.  A lot of updates and creation of part specs for LYN customer base).
Analysis of YTD DPPM data for 2015 shows that Shape Issues are the top reason for our customer returns and surface dropped to #2 (from #1 last year).  (see pareto chart)

	Audit results
	External Audits/Customer Visits
· Ten customer audits/visits were discussed and reviewed (See Slide 4)
· CCAS surveillance audits occurred on 4/27/15-Cleveland and 4/28-29/15-Sumter.  Results were discussed (see slide 5) with 0 Major Findings, 1 Minor Findings, and 8 Observations. Registration recommended.
· Discussed upcoming 3 yr Re-Registration audit wk of 11/30/15.
· Update: No LYN External Audits.
Internal Audits

· There were 79 process & internal audits performed YTD, up significantly from 4 in 2014.  The goal here was to dramatically increase the amount of auditing of our plant processes. Gadsden and Decatur had fewer audits due to manpower limitations, but we have since hired our GAD quality individual.  The quality and outcomes of the audits have improved as our auditors have become more practiced.
· Q3 internal audits were slightly behind schedule, but was not a big concern with all of the additional auditing that is occurring.
· Update: 2 process audits performed (2/24/16, 6/14/16) and one full internal audit (9/1/16).

	Process and Product performance against Quality Objectives
	-On-Time Delivery and DPPMs were reviewed and discussed.
-Devaluation and case tracking were reviewed and discussed. We are on track to match 2014’s devaluations, but are missing our stretch goals for 2015. Update: LYN OTD & DPPMs listed above. Devaluation targets established for LYN for 2016. LYN Goal is $6,346/month (0.5% of revenue). LYN is at 0.34% vs 0.50% YTD through August 2016.

	Supplier performance
	Supplier scorecards were discussed. Quarterly scorecards have been received well by our mill suppliers and continue to go out in a timely fashion.
We continue to report out quarterly.

	Corrective/Preventive Action status
	Corrective actions were discussed and reviewed. Made note of the “activity level” that is present. Although this is not indicative of the quality of effort, it does reflect that there is significant opportunity to improve our documentation of actions taken (see slide 8).

	Quality Policy
	The quality policy was reviewed and determined to be appropriate and suitable.

	Follow-up from previous reviews
	Internal Audits – Last management review, it was discussed that 4 internal audits were not enough. Slide 6, discussed earlier, shows the change to dramatically more internal audits (79 YTD), focusing on our plant processes. GAD/DEC had fewer due to personnel limitations and this has been a learning process, but the audit quality is improving.
Training Database – R. Rowland & T. Bradt to investigate custom or stock software for this. Jemison has engaged Threads and launched in 2015. Threads is more of a performance review software that we have adapted to house training documentation.

Training Matrices – R. Rowland to coordinate with Plant Mgmt to implement. Delayed start as we searched for existing software solutions. We decided to utilize excel training matrices as software solutions didn’t meet our needs. Also, threads is supposedly developing a training add-on. We have recently implemented GAD Fab as well as the Slitters.  CTL, Multi-blanking, shipping and receiving will implement next.

	Resource needs


	· 3 QA personnel attended recent Redbud Steel Processing Seminar in Atlanta.

· GAD QA attended Roemer Arm training, will likely attend internal auditor training in Q1/Q2 2016.

	Changes that effect the QMS
	· QMS Changes

· Gadsden Fabrication will be audited Wednesday 12/2/15.  Fabrication will be audited and laser cutting, forming, and machining will be added to our company-wide ISO scope. Follow-up: R. Rowland to discuss new scope language with J. Foster & J. Stephens prior to audit.
· Master listing of forms/documents now fully electronic.

· Training matrices being implemented (finally). GAD Fab & Slitters in process.  CTL, Multi-blanking, shipping and receiving next.
· We have implemented a continuous improvement tracking document. Initial thoughts were to send out quarterly for updates. Top Mgmt requested that we review this document during the first staff meeting of each month instead.

· Update: LYN ISO registration Q3 2016. Addition of facility and update to registration scope required.
· Personnel

· Brian Smith in place for GAD Quality

	Recommendations


	No recommendations or new action items at this time.
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